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Download and Installation of Afinion Project-Viewer

Infroduction

The download for Afinion Project-Viewer (APV) is available from one of our
homepages www.afinion.com, www.afinion.de, www.afinion.ch, the homepages of
our distributors and several shareware sites.

You can find more detailed information on the APV in subdirectory: PM Software —
MS Project — Afinion Project-Viewer — Afinion Project-Viewer. APV is a Java-
Application. It is therefore possible to use APV with Windows, Mac (OS/X), SUN
(Solaris) and Linux operation systems. The functions “export assignments /
appointments to Outlook” and “create a connection to a MS Access database” are
available with Windows only.

Note:
Please read the installation guide on our homepage if you would like to display SAP
PS plans too.

Download and Installation (Windows)

+ Save the file project-viewer_xxx.exe in a folder of your choice, where xxx =
free, light, full.

« Start the file project-viewer_xxx.exe by double-click.

* In the following window enter the location where you want to install Afinion
Project-Viewer. The default pathis * C:\Program Files\ProjectViewer". Click on
the button “Durchsuchen...” to change the path. Then click on the button
“Installieren >" to proceed with the installation.

E Selbstentpackendes WinRAR-Archiv E]

o Diricken Sie auf Installieren, um dieses Arcluvr =
@ entpacken.

o It Durchsuchen kénnen Sie das Zielverzeichs
aus einer Liste auswiahlen, Wenn Sie machten,
kénnen Sie es aber auch manuell emgeben

o Wemn das Zielverzeichnis micht exstiert, wird es
autotnatizch vor dem Entpacken erstellt.

Zielverzeichniz

C:AProgram Filez Projectyiewer v

Fortzchrittzanzeige
Ahbruch Inztalligren >

The installation process will now start, showing the files being copied.



http://www.Afinion.ch/

The following wizard will guide you through the basic configuration of Afinion Project-
Viewer.

=,

ﬁl"a Installation Wizard

Welcome to installation of Afinion PM-Yiewer Full Edition

The installakion routine quides wou thraugh
installation of Afinion PM-Yiewer Full Edition,

= Deutsch
f* Englizh

{7 Italiano

« Select your preferred language and then click on “Next >".

. Installation Wizard

File Extension

Do ol wank ko assign mpp files with Afinion PM-Yiewer Full Edition?

[ iAssign Afinion PM-Yiewer Full Edition to .mpp Files:

< Back. Mext = Cancel

» Activate this option to automatically open .mpp files with APV.

lE. Installation Wizard

Yerkniipfungen

Do wou want o create links ko Afinion PM-Yiewer Full Edition?

v Program Files

v Deskkop

< Back Finish Cancel
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» Activate these options to create shortcuts for the application in the Start
menu, on the Desktop and/or in the Quick Launch toolbar.

-,

[H'?a Installation Wizard

Installation successfull

Afinion Pr-Yiewer Full Edition was installed
successtull,

e Click on “Close” to complete the installation.

If you already have received your license file (license.xml), copy it into the folder
“PViewer" inside the Project-Viewer installation folder

(Default:C\Program files\ProjectViewer\PViewer).

Make sure to keep a backup of the license file since you will need to reinstall it after
having reinstalled or upgraded the application.

After finishing the installation you can start the Afinion Project-Viewer using one of the
shortcuts.

Download and Installation (Unix, Linux, Mac OS X)

+ Save the file project-viewer_xxx.zip, where xxx = free, light or full, in a directory
of your choice. Extract the archive to a new folder in your program directory.

* If you have not already installed Java runtime 1.4 or later, download it from
http://wwws.sun.com/software/download.

« Start APV by double-clicking the file “ProjectViewer.jar” in a file manager,
finder, ...

If your configuration does not support this way, APV can be started as follows:
1. The environmental variable JAVA_HOME must point to your Java installation

2. Then start APV with the command “java —jar ProjectViewer jar”

Setup of File Types and File Access

Afinion Project-Viewer with . mpp
You can link fo an .mpp plan directly:
+ Go to menu File > Open and select the .mpp file

Alternatively
 Go to menu File > Open Project


http://wwws.sun.com/software/download
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Afinion Project-Viewer with Microsoft Access

If you are using projects in Microsoft Access formats, ending with either .mpd or
.mdb, proceed as follows:.

+ Go to menu File > Connection Manager
» Click onregister “MS Access”
* Click on “New”

* Press the button E] Now an explorer window is opened where you can
select the desired database.

= Open
Look In: ’EI database '] [@

@ Engineering.mdb

File: Mame: | Engineering.mdb |

Files of Type: [Microsoft Access Files (*.mpd, *.mdb) v]

In order to ascertain that the link to the database works press the button

. When you get the message “link checked — version available” you can
save the test connection by pressing “Save”. Then press “Connect”, to create a link
to your database.

Note:
At this point of fime “only” the link to the database was established, so that it

doesn’t have to be recreated every fime you want to open the project. This link has
no effect on the content of your database.

A new window is displayed, in which your link is shown.



[~
E
Project | M5 Praject Yersion Resource |
ngineering |2DDD fscaon
Diogger
Hancok,
Miller
Proe|
Presley
Tobin
[ Load ] ’ DB Connection ] ’ Close ]

This example is named “Engineering”. Click on the project and press the button
“Load”. If you (as shown in this example) have chosen not to select any resources,
the whole content of the project will be displayed. Alternatively you can pre-select a
single resource so that only the activities to which that resource is assigned is shown.



Display of the complete database:

i8]

File Language VYiew

Admin  Information

S E g |pay 8 a9 @ Sl + = & FA 2] |alTasks v | Resource -
123456 Afinion AG Project: Einfamilienh aus PM: Date: 18.05.2005
: Janusey 2004 February 20
0] Worgangsname Start Finish |7 Sun Sun Sun Sun Sun Sun
I1 1 I1 g |25 I01 IDB I‘1 5

1 El Einfamilienhaus - Architektenentwarf (Holzbalkernerk, 1100 01.01.2004 [ 30072004
2 [=] Allgemeine Yoraussetzungen 01.01.2004 [ 29.01.2004 . ]
3 Ahschliefien der Plane und Erstellen eines Kostervorar 01012004 | 2501 o0 —— ] Bt réger(S0%) Archte k(S0 % E
4 Unterschreiben des Kreditvertrages und des Bauauttrar 2901.2004 | 29.01.2004 0 1|:| Bautrager, Architekt; Eigentimer,
5 [ElEinkolen der Genehmigungen 29.01.2004 [ 29.01.2004
B Genehmigung fir das Fundament 29.01.2004 [ 29.01.2004 1028i04 5:00 P M
7 Genehmigung fir das Balkenwerk 29.01.2004 [ 29.01.2004 1028i04 5:00 P M
g Genehmigung fir die Elektroinstallation 29.01.2004 | 29.01.2004 1429/04 S:00 P M
9 Genehmigung fir die Sanitirinstalation 29.01.2004 | 29.01.2004 1429/04 S:00 P M
10 Genehmigung fir die Klimaanlage 29.01.2004 [ 29.01.2004 1028i04 5:00 P M
11 “erschiedene Genehmigungen 29.01.2004 [ 29.01.2004 1028i04 5:00 P M
12 [F] Bauplatzarbeiten 30.01.2004 | 04022004
13 S5ubern urd Begradigen des Bauplatzes 30.01.2004 | 30.01.2004 0 1” Tie faaufrma
14 Installieren des provisorischen Stromanschiusses 02022004 | 02022004 0 1” Stromversorgungsunte
15 Verlegen der Erdkabel und -letungen 03.022004 | 04022004 0 %IL Elektroinstallation sfir
16 [EIF undamernt 05.02.2004 | 01.04.2004
17 susschachtungsarbeiten fir Fundament 05022004 | 09022004 0 ? Tiefoau firn
18 Schalen der Kelleradnde 09022004 | 25022004 46 E{
19 Gielien des Fundamentes und der Kellerwénde 26022004 | 12032004
20 Trocknen der Kellerad&nde (7 Tage) 15.03.2004 [ 23032004
21 Auzschalen der Kelleraénce 24032004 | 25032004
22 Ahdichtendzolieren der Kellervwénde 26032004 | 29032004 E

[ o] [d] [»]

Afinion Project-Viewer with Microsoft SQL -Server

If you want to establish a link fo an SQL database, please refer to your system
administrator for him to make the appropriate settings. Depending on the structure
of your EDP-System, you may require settings that cannot be provided by the Project-

Viewer.

Start the Connection Manager, press “New” and then select the register “MSSQL-

Server”.




X
Marme Type Descripkion
‘Wizard -
Testprojek: MPP JNdatabase\Testdatenbank, mpp
Einfamilienhaus PP JNdatabase\Testprojekt Einfamliienhaus Yersion 2.6, MPP
Testdatenbank M5 Access JNdatabasel Testdatenbank. mdb
MPP M:\Produkte\Entwicklerversionent 2005.05.02 Yersion 2.6 (...
MPP ' M5 Access * MSSOL Server | DSN Y 5P
Hame Server Mame Server DB Login Marne Login Password
[ Mew _] [ Save ] [ Cancel ] [ Connect
S

By clicking on the button |I you or your EDP administrator can enter the
necessary information, such as specific settings for the company and passwords. You

can tfest the connection by pressing the button . If the connection is

created press “Save”. The connection is saved immediately. As soon as the link is
created and saved you can load the database.

Afinion Project-Viewer with DSN Connection

If you want to create a link to a database over a DSN connection, please refer to
your system administrator for the relevant settings. As stated above we cannot
provide you with the specifications of your company.

x|
Marne Type Drescription
Wizard .
Teskprojekk MPP JAdatabase) Testdatenbank. mpp
Einfamiliznhaus MFPP JAdatabase\ Testprojekk Einfarliienhaus Version 2.6.MPP
Testdatenbank, M3 Access \database| Testdatenbank.mdb
MFP M \ProdukkelEntwicklerversionent 2005, 05.02 Yersion 2.6 (6. ..

MPP | M5 Access | M3SGL Server ' DSN \SAP i
Marne Select DSM Login D3M Password

—> | 1L~ | |

I New J [ Save ] [ Cancel ] ’ Connect

£

By clicking on the button E you or your EDP administrator can enter the
necessary information, such as specific settings for the company and passwords. You
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can tfest the connection by pressing the button . If the connection is

created press “Save”. The connection is saved immediately. As soon as the link is
created and saved you can load the database.

Afinion Project-Viewer and SAP PS

Important:
There is no installation of SAP GUI required to run the Project-Viewer.

If you do have installed the SAP GUI, please consider the following:

The Afinion Project-Viewer requires the file LibRfc32.dll Version 6206.6.1456.4314 or
higher.

This file must be copied into the directory Windows\system32.

You will find the file in Afinion Project-Viewer installation directory. The default
directory is:

C:\Program Files\ AfinionViewer\PViewer.

You can also download the file from SAP directly from
http://service.sap.com/connectors

Go to SAP Java Connectors\Tools & Services | Download SAP JCo Release 2.1.3 |
Windows 2000,... - 32 bit SAP JCo 2.1.3 and download it as zip file.

After copying the file info your Windows\system32 directory, you can create a
connection to your SAP Server.

x|
Mame Type Description
‘Wizard :
Testprojekt PP J\database' Testdatenbank. mpp
Einfamiliznhaus MPP J\databasel Testprajekt Einfamiilienhaus Yersion 2.6.MPP
Testdatenbank M5 Access J\database' Testdatenbank. mdb
PP 1:\Produkte! Entwicklerversionent2005.05.02 Yersion 2.6 (B, ..
MPP ', M3 Access ' MS3QL Server |, DSN * SAF
Na* SAP Client User Passward SErver System nurmber
I Mew l [ Save ] ’ Cancel ] ’ Conneck ]
-

The Connection Manager offers the possibility to access a database of your choice.
If you would like to access another database, you have to establish a new
connection with the Connection Manager.

To check if the connection to the database is functioning, press the button

first. If you receive the message “Connection tested”, you can save

your test-connection for the time being. Then press the button “Connect” to establish
a connection to the database.


http://service.sap.com/connectors 
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{=] SAP Projects x|

= Netzplan ¢ Projectdefintion mit den zugeordneten Tétigheiten  { Projectdefintion mit den zugeordneten PSP-Elementen Projectdefinition mit den zugeordneten PEP-Elementen und Tétickeiten

Projectdefinition | Beschreibung | Netzplan | Beschreibung |
100000000024 building house ;I

100000000025 car wash
100000000026 parking ot
100000000027 hoaver the car
100000000031 Haushau
100000000041 Konstruktion
100000000042 Einkauf
100000000043 Mortage

Offnen | Datenbankyerhindung | Schliefzen |

Click on one of the four radio buttons on top of the window to choose which data
shall be displayed. On the left hand side of the window you have the opportunity to
select a project definition (unless the radio button “network plan” was checked). On
the right hand side of the window you can choose a single network plan (only if the
radio button “network plan” is checked). Then press “Open”.

The Connection Wizard

Wizard
By clicking the button |: you or your EDP administrator can enter the
necessary settings. In this window you can select the type of link you want to create.

=3 New Connection wizard il

‘\Welcome ko the new Connection Wizard, Please select a Connection bype

() MPP

(I MS Access

() M3SGL Server

Ol:E])

[ Mexk ] [ Canicel ]

After pressing the button “Next” a new window is opened. There you can enter the
details for path, server name, server database, login and password. In case these
details are not available to you, please refer to your system administrator.

After pressing the button “Test” your link will be tested and the result will be displayed

in a message box. By pressing the button “Finish” the link will be finally created and
saved.
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Working with Afinion Project-Viewer

General
~lo] x|

File Language “iew Admin  Information

S E 8 |pay vllzan x| BRA @G S + - S0 FAE |alTasks ~| Resource -
123456 Afinion AG Project: Einfamilienh aus PM: Date: 18.05.2005

: Janusey 2004 February 20
Afinio WOrgangsname Start Finizh i Sun Sun Sun Sun Sun Sun
Atinian M 18 2 o 08 15
El Einfamilienhaus - Architektenentwarf (Holzbalkernerk, 1100 01.01.2004 [ 30072004
[=] Allgemeine Yoraussetzungen 01.01.2004 [ 29.01.2004
ShschlieRen der Plane und Erstellen eines Kostenvorat 01012004 | 28012004 MEL Bautrager(50%); Architekt(50%)
Unterschreiben des Kreditvertrages und des Bauauftra 29.01.2004 [ 29.01.2004 0 1|:| Bautrager, Architekt; Eigent Gmer,
[ElEinkolen der Genehmigungen 29.01.2004 [ 29.01.2004
Genehmigung fir das Fundament 29012004 | 29012004 1429504 5:00 P M
Genehmigung fir das Balkenwerk 29.01.2004 [ 29.01.2004 1028i04 5:00 P M
Genehmigung fir die Elektroinstallation 20012004 | 29.01.2004 1£20/04 5:00 P
Genehmigung fir die Sanitirinstalation 20012004 | 29.01.2004 1£20/04 5:00 P
Meine Ansicht Genehimigung fir die Klimaanlage 2001 2004 | 29012004 1/29/04 5:00 P M
“erschiedene Genehmigungen 29.01.2004 [ 29.01.2004 0_ 1028i04 5:00 P M
[l Bauplatzarbeiten 30.01.2004 | 04022004 v
S5ubern urd Begradigen des Bauplatzes 30.01.2004 | 30.01.2004 0 1] Tie faaufrma
Installieren des provisorischen Stromanschiusses 02022004 | 02022004 0 1” Stromversorgungsunts
verlegen der Erdkabel und -letungen 03.02.2004 | 04022004 0 %IL Elektrainstallationsfir
[EIF undament 05022004 | 01.04.2004
Muzschachtungsarbeiten fr Fundament 05022004 | 09022004 0 ? Tie faufirm
Sehalen der Kellerénde 09022004 | 25022004 46 E1
Gielen des Fundamentes und der Kelleragnde 26022004 | 12032004
Trocknen der Kellerad&nde (7 Tage) 15.03.2004 [ 23032004
susschalen der Kellernénce 24032004 | 25032004
Ahdichtendzolieren der Kellervwénde 26032004 | 29032004 E
[o] [d] [»]

The APV shows you the activities of the project on the left hand side and a bar chart
(Gantt) on the right hand side. Vertical red lines indicate the start and the end of the
project. Actual project, resource (in case you have chosen one) and actual date
are displayed in the fitle bar.

In the task bar on the left you can choose different Gantt Charts and Views used by
the project manager in Microsoft Project. The view “My View"” is a standard view in
which the user has the possibility to create and save an individual view (see page
below).

The menu bar contains five menus:

File Language Miew  Admin  Information

1. File: Click on ,,Open” to directly open an existing .mpp file. An explorer
window to choose your file will be opened.



2. Language:

3. View:

4. Admin:

5. Information:
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X
Look in: I..j databasze LI EI QI Fv?ﬂ
ﬂ;’l Testdatenbank mpp

File name: I Spen |
Files of type: IMicrosoﬂ Projects Files (*.mpp) ﬂ Cancel |

The subsidiary point  “Connection Manager” opens the
Connection Manager. Use the Connection Manager as described
above.

The subsidiary point ,Load Project from .mpp File" opens a
window displaying the actual connection to a database. In that
window you can choose a different project from the actual
database.

Click ,,Exit" to close APV.

In the language menu, you have the alternatives German, English,
Italian or Dutch.

In the menu ,View" you you can enlarge or reduce the time
scale.

Additionally you have the alternative to enlarge or to reduce the
display.

The subsidiary “Print” opens a window with print settings. More on
printing will be explained later.

By clicking on the ,,[Expand Node” or the “Collapse Node", you
can choose between partial display and full display of the
activities.

“Enable / Disable Links™" displays the connections in the bar chart.

“Fit in Window” scales the view, so that the whole project is
displayed in the bar chart.

“Adjust Columns* opens a window to show or hide the columns
individually in the view “Meine Ansicht”. To get an exact
description of your alternatives please refer to chapter xxx .

Please choose between Client - or Server version

Contact — and license information
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Resource Controlled Display

When starting Afinion Project-Viewer you have the possibility to display a dedicated
or assigned resource only. Available resources are shown in a Pull-Down menu.

If there are several projects in the database, all activities of one resource in all
projects may be viewed.

EI—— x|
Project | M5 Project Version | Resource |

infamilienhaus |200012002 Architekt
Bauordnungsamt
Bautrager
Betonbaufirma
Dachdeckerfirma
Eigentimer
Elektroinstallationsfirma ‘
Fulbodentechnikfirma

Gartenbaufirma
Haushaltsger atelieferant
Isoliertechnikfirma
klimatechnikfirma
Kreditgeber

Malerfirma

Maurerfirma
Feinigungsfirma
Sanitarinstallationsfirma
Schreinerfirma
Strommversargungsunternehmen
Tiefbaufirma
Trockenbaufirma
Zaunbaufirma
Zimmereifirma

[ Load ] [ DB Connection ] [ Close ]

In addition, there is the possibility to choose the resources in a loaded plan.

After doing so, the displayed information is refreshed, and all the activities of the
chosen resource are shown.

E.g. in the case of ‘vacation replacement’ the display can be set to show the
activities of a colleague (resource) and the assignment being viewed can be
exported to Outlook. More on this will be explained later.

The Toolbar of Afinion Project-Viewer
1ol

File  Language Wiew  Admin  Information

+ - 350 HME

Project: Einfamilienhaus

¥ | Resource

Date: 18.05.2005

= Opens the explorer window to select and open an .mpp file

= Opens the window with your actual database connection to choose a
different project

@ Opens the Connection Manager

Sets the time scale in the bar chart
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249 |~| L
- Sets the unit width in the bar chart

Magnifying button to enlarge the time scale

;—% Magnifying button to reduce the time scale

Magnifying button to enlarge the table display

Magnifying button to reduce the table display

= Print. Page preview and setup (see chapter )

J Exports assignment and appointments to outlook

e Expands tree

. Collapses tree

R Shows connections in the bar chart

5 Hides connections in the bar chart

ML Fits the bar chart in order to display the entire project
m Displays contact information

% License agreement

All'icons are displayed with tool tips, which will provide additional information when
the mouse is moved over the selected icon.

Change / Adjust Table View, Insert Additional Columns

»View'" —, Adjust Columns' opens the window ,,Table definition for ‘My View'". Here
you can create and save an individual table view called “My View".
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-,

-
E Table definition of "My View
Mo | Name | Titel Width alignment |
0 progressional Na progressional Mo 0.0 left
1 Id of MS Project Id af M5 Project 3.0 left
2 Marne Marme 50.0 l=ft
3 Durakion Durakion 12.0 right
4 Start Skark 20.0 center
5 Finish Finish 20.0 center
& Tokal Slack, Tokal Slack, 30.0 right
7 |Motes w |Motes 20.0 l=ft
i [Mokes & (%romplete 13.0 right
9 Resources " |Resaurces 20.0 left
Start E|
Texkl
Texks
Texks
Textd L
[ertes e 3 I Insert after I Celete I Mave up I Mave down l Save I Cancel

The buttons of ,,Table definition of ‘My View'"

Insert before: Inserts a new column before the marked column
Insert after: Inserts a new column after the marked column

Delete: Deletes the marked column

Move up: Moves the column one position upwards

Move down: Moves one position downwards

Save: Saves changed settings

Cancel: Closes the window without saving settings

In addition to that, you can display columns used by the project manager in MS
Project or SAP PS. If for example the column “Text1" exists in the original file, you can
add it by inserting ,,Text1" in “Name”. The content of the original column will now be
shown in APV.

You have to distinguish between ,Name" and ,Title". The title of the original column
will not be adopted. One can choose an individual title in APV.

After changing the table view, click on “Save” to adopt the settings.

Change / Adjust the Table View

If you press the left mouse button in the head area of the columns, you can move
the selected column. This allows you to order the columns according to your
requirements and priorities. In order to increase or decrease the width of the rows,
click on the border of the row-header and move it to the right or the left while
keeping the mouse button pressed, exactly as it is done in Excel.

00001 PMLine Ltd. Project: Engirzering
D Task Mame Druration Start Finizh Resc
1 Bl Conceptual a0d 0101 2004 [ 21.04.2004
2 [ElPlannitg and Cortrol 20d 01.01.:2004 [ 25.01.2004

3 Business plan idertifdng proj oo 01.01 2004 07012004 [ Ascon

d Mo memim ot et = —mnl i =l Mo od Tmnd A4 md mimd Mo,



-17 -

Enlarge / Reduce the Bar Chart (Gantt)

[E] Afinion Project Viewer Full Edition (==
File Language Wiew  Admin  Information
EE & |

Resource

00001 PMLine Ltd.

Project: Engineering Date: 09.12 2005

: January 2004
|] Task Mame Druration Start Finish Resource Names |© Sun Sun Sun Sun
04 11 15 25
1 1 1 1
— 1 |E Conceptual 804 01.01.2004 | 21042004 =
i 2 | EPlerningand Contral 208 01.01.2004 | 28012004 v/
3 Business plan identifying proj s 01.01.2004 | 07 012004 | Ascon ? Asoon
il 4 Defrie proiect obiective and it N 05.01.2004 | 14.01 2004 | Ascon o% [T Ascon

If you want to enlarge or reduce the bar chart press one of the black arrows on top
of the bar between bar chart and table pointing left or right. Alternatively you can
move the bar by clicking on it and dragging it with the left mouse button pressed.

Setting of Magnifying Button

In the largest tfime scale “Hour” 1 day with 1 hour intervals will be displayed:

[E] Afinion Project Viewer Full Edition =JoEd
File Language Wiew  Admin  Information
= B & |Hou ~||z5 Y 88 a4 & o= @5 FH [E]  |alTasks ~| Resource -
4
1] Taszk Mame »
03 09 10 1 12 13 14 13 16 17 18 19 20 A
1 1 1 1 1 1 1 1 1 1 1 1 1
1 |H Conceptusl A

2 [EIPlanning and Control

3 Business plan identifdng prop

The “Shift” display will show you more days with an interval of 6 hours:

[E] Afinion Project Viewer Full Edition =X
File Language Wiew  Admin  Information
= B B |shift -| |25 - B3a /g & + = 35 B [E | Al Tasks ~| Resource -
Date: 09.12 2005
4 ursciy 01.01 2004 Friclary 02. 01.2004 Saturday 03. 01 2004 Sunday 04. 01 200
1] Taszk Mame »
Il3 ...|1.2....|1.8....|D.D....|D.B....|1.2....|1.8....|D.D....|D.B....|1.2....|1.8....|D.D....|D.B....|1.2....
1 |H Conceptusl A
_'-_=__ 2 [EIPlanning and Control
3 Business plan identifing proj zd
The “Day” setting displays entire days:
[E] Afinion Project Viewer Full Edition (=)<
File Language Wiew  Admin  Information
= E e |pay ~||z5 Y 88 a4 & o= @5 FH [E]  |alTasks ~| Resource -
Project: Engineering H Date: 09.12 2005
D Task Name Ei Fri ‘ Sat ‘ Sun | Mon | Tue | Wed ‘ Thu Fri ‘ Sat ‘ Sun | Mon | Tue | Wed
01 0z 03 04 03 05 a7 03 09 10 1 12 13 14
=] 1 |H Conceptusl A
- 2 [EIPlanning and Control .
3 Business plan idertifdng proj e ] #scon
L]
_'-_=__ 4 Define projed objective and it 0% I =d

With the next click a month with its days will be displayed:
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-Iix

Datei  Sprache  Ansicht  Administration  Information
=B @ |woche v|z9e ¥ A A @& IWE + - P B (5] | allevorgange v | Ressource -
Projekt: Einfamilienhaus B
4 Januar 2004 Fi
Mr. »
5 12 18 26 02 i)
n L 1 1 1 L L
1 |El Einfamilienh -4
2 [= Al in w
o | Shzchi $I Baut réger(50%); Architekt(50%); Eigentime ri1 23 Kredi
I L,
4 Urterso o F Bautrag er; Architekt; E ige ntlm et K redit geber

The following setting shows you the month in terms of weeks.

-Ioix

Adrministration  Information

4aa g a@ + - §5 B [E] Al vorgange Ressource

Datei  Sprache  Ansicht
Datum: 12.052005

Projekt: Einfamilienhaus B

il 4 2004

Ny » -

AR Jan ‘Feb IMrz I.l!.pr IMal I.Jun IJul

1 |El Einfamilienh -2
2 = in v
3 ] | Bautrfoge 5 0% ) Architekif S0%)E ige rttim er(1 2% K reditgeb er1 2%
20

The smallest time scale displays the quarters.

=3 Afinion PM-Yiewer i =] ]
Datei  Sprache  Ansicht  Administration  Information
EE g |t vllzes |v| A Q @E ISP + = 5 8 [E |4l vorgange ~| Ressource -
Projekt: Einfamilienhaus B Datum: 12.05 2005
4 2003 2004 2005
Rlr. »
Afinion Q3 . Q4 o] . Q2 Q3 . @4 . (2}
1 |El Einfamilienh =4
2 [=] &llgem ein p—
o 3 Abzchi g3 % Bavtréogens0%); Architekt(30% 5 E inentim er(1 2%y Kreditusher(1 2%)
&t ——
4 Uriterse o 1| Bautrager, Architekt E inentlm er,Kre dit geber

Modifying Section Width

E Afinion Project Viewer Full Edition

File  Language ‘Yiew Admin  Information

= E @ Week
Taszk Mame
1 |H Conceptusl
il 2 [EIPlanning and Control
3 Business plan identifdng prop

In addition to the selection of the time scale, you have the possibility to change the
section width within a chosen scale. To do so, click at any point in the fime scale,
and with the pressed mouse button change the width of section as desired. When
you drag the mouse towards the left, you decrease the section width and increase it

by dragging the mouse to the right.



-19 -

Time Reporting

General

To utilise time reporting only makes sense, if it covers the entire team and all its
activities. As time reporting provides important information for the assessment of your
projects, the standard mpp format of Microsoft Project is not suitable, since it can
only contain one project. Time reporting using Afinion Project-Viewer, therefore,
requires a database which contains all projects for which time shall be reported.
Several databases may be used for different departments, yet consolidation of the
data will then be more difficult.

Databases supported by Afinion Project-Viewer are:

mdb/mpd, the Microsoft Access database or the Microsoft Project database
(actually the same with a different extension)

Microsoft SQL Server and the related Microsoft Project Server

Ofther databases, especially Oracle, would be possible. These are however bound fo
certain conditions by Microsoft Project. Please contact us, if you are interested.

Resource names can be selected arbitrarily. Decisive for the time reporting is the
entry of the Windows user account in the corresponding field in Microsoft Project. For
additional information see Chapter 2.3 below.

Time reporting with Afinion Project-Viewer does not require an extensive installation.

By extracting the program files into a local folder everything is prepared and can be
utilised by the project team members immediately, provided the project data have

been saved in a database and the Windows user account has been entered for all

resources.

In principle time reporting can be used as a front end for SAP or other ERP systems. To
tfransfer the data correctly however requires some additional steps, that have to be
determined in a definition process. Since Microsoft Project does not contain any
security elements in this context, these have to be provided by the Afinion Project-
Viewer. Please contact us, if you are interested.

Afinion Project-Viewer Time Reporting is compatible with all versions of Microsoft
Project 2000 and later. The support of Project 98 is not foreseen, since this version is
not supported by Microsoft itself any more.

First Steps

Basic Decisions

Once you have decided to introduce time reporting using Afinion Project-Viewer
some basic decisions have to be made. Please take your time for this, since the
quality of your data will depend significantly on the prerequisites made here. The
required steps are described below.

Expand Timephased Data in Microsoft Project

In order to make the data transparent for Microsoft Project and to link them with the

activities, in Microsoft Project go to menu Tools > Options, Register Save and activate
“Expand timephased data in the database”. Press “Set as Default” in order to set this
option automatically for every new project. This option has to be set before entering

any time reporting data.
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s “
Options
Wig General Edit ] Calendar ] Schedule l
Zalculakion Speling Wiorkgroup Save
Save Microsoft Projeck Files as: |F‘ru:ujeu:t [*.mppl j

File Locations

File twpes: Location:

Projects CiDocurments and SettingsiWwhalterity Documents
ser templates 4L whalter Application DakaMicrosoft Templates),
Wiarkgroup kemplates

QDBC Database

Madify. ..

Auko Save
[T save every: l— £ minutes
=
~
v
Drakah, & opkions for 'Project1’

Expand timephased data in the database:

Set as Default
Help O, | Cancel |

Entering Windows Users in Microsoft Project
Open Microsoft Project and select the Resource Sheet.

Insert column “Windows User Account” unless a different field has been assigned
(see Chapter 2.4, Selection 4)

For domain users enter “Domain\Login”, i.e. “MyCompany\MyLogin", for users
belonging to a workgroup or with standalone pc's enter “PC-Name\Login”, i.e.
“MyPC\MyLogin".

RIS To e e . e = r e e

(1) Resource Mame Windows User Account | Type E
1 Endineer Wark
Damain Tester DomaimiLogin [YWork
Workgroup Tester PC-Mame\Login Work

Field Mapping

Before setting up field allocations, you have to connect the Afinion Project-Viewer
with a database. Either create a new, empty project in Microsoft Project and save it
in a database or else, if you use Project Server, configure it directly. Time reporting in
the Afinion Project-Viewer is completely independent of Microsoft settings. You
cannot modify any Web Access data. Make sure however that the fields you want to
use for time reporting have not been pre-assigned by the project manager. Normally
these fields will be free. If not, assign different fields as described below.
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Open Afinion Project-Viewer
Go to menu Admin > Time reporting

Enter the password (default password is “Apv1!” without quotation marks)

Select the fields to be used for time reporting in Microsoft Project

7 Y
=] Time Repoting Properties
Field mappings
Ewvery resource can write [Flagl? v]
locked Far time reporting [FIaglE- v]
Yacomplete [Numberl? v]

Windaws Login [Windaws Izt Account v]

w'ark, [Baseline Wtk 7 v]

[ Save ] [ Cancel

These settings have the following properties:

Selection 1: Every resource can write
Default: Flag17
Properties: If the project manager sets this field to “no” or empty (default),

Alternative Fields:

only the resources assigned to an activity may report work
hours to this activity. This setting corresponds to the Microsoft
sefting in Web Access.

If you have projects where the members should be able to
report work hours quickly and instantly to any or selected
activities, set this flag to yes. To set the flag for all activities insert
the column in a Microsoft Project table, set the value for the first
acftivity to "yes” and then activate the entfire column and
select “Fill down” from the Edit menu. Now every resource in
the resource table may report work hours to these activities.
Flag 1 — 20, Enterprise Flag 1 — 20 (Enterprise fields are only
available when using Project Server)

Selection 2: Locked for time reporting
Default: Flag1é
Properties: If this field is set to “no” or is left empty (default), every resource

Alternative Fields:

may report work hours to the corresponding activity. If it is set to
“yes”, nobody - including assigned resources — may report work
hours. This feature is useful, when external resources, which do
not have access to the fime reporting, are assigned to an
activity and when an activity is completed and no further hours
shall be booked. This also prevents belated bookings.

Flag 1 — 20, Enterprise Flag 1 — 20 (Enterprise fields are only
available when using Project Server)

Selection 3: %Bcomplete
Default: Numberl7
Properties: Every project member can estimate his progress himself and

entfer it in the fime reporting. The program then calculates a
total progress based on the %complete entered by the
individual members and the total number of hours planned by



Alternative Fields:

Selection 4:
Default:
Properties:

Alternative Fields:

Important:

Selection 5:
Default:
Properties:

Alternative Fields:

Important:
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the project manager.

Example 1: Resource A has been assigned 10 h, resource B has
been assigned 10 h. Resource A reports 40%, resource B reports
60%. Afinion Project-Viewer now calculates 50% for the activity.

Example 2: Resource A has been assigned 10 h, resource B has
been assigned 30 h. Resource A reports 5 h and 50%, resource B
reports 10 h and 33%. Afinion Project-Viewer now calculates
37.5% for the activity.

Number 1 — 20, Enterprise Number 1 — 40 (Enterprise fields are
only available when using Project Server)

Windows Login

Windows User Account

Defines which field is being used to link Afinion Project-Viewer
with Microsoft Project resources.

Code, Text 1 — 20, Enterprise Text 1 — 40 (Enterprise fields are only
available when using Project Server)

Should you use a different field, i.e. Text1, please note that this is
the Textl1 field of the resource and not of the activity. To enter
the user account you still first have to switch to the resource
sheet and insert column Text 1 there.

Work

Baseline Work 7

Field for consolidated work hours

Baseline Work 1 — 10, Number 1 - 20

The Baseline Work fields are used by Microsoft Project to store
baselines. We therefore do not recommend using Baseline Work
1-35.

The Baseline Work 1 — 20 fields do not exist in Microsoft Project
2000. Use Number16 instead!

Using Time Reporting

Remember: Only MS Access and MSSQL Server project databases may be used for

time reporting.

To report work hours for an activity, double-click on the task. The following window

7 1
ETime reporting
I
KM S0 Mo 05,1205 0i 06,1205 MiO7. 12,05 Do0&8,12.05 Fr 09,1205 53 10.12.05 So11.12.05 Facomplete
EEE 3 4.5 B 15|
[ Cancel ” Save ]
opens:

Enter the daily work hours in the fields between the <<< and >>> buttons.

Enter your completion estimate in percent in the field “%complete”.

Press Save.

Note: If the above window does not open by double-clicking the task, this may be

due to:
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e Yourloginin the field “Window User Account” is missing or wrong.

« The project manager only allows assigned resources and you are not assigned
to the selected activity.

* The project manager has blocked the activity.

View Progress in Microsoft Project

The sample project “Afinion.mpd"” available from

mlin k/en/downl contains the sample view “*Time Report”
showing both the standard progress (black bar) and the progress reported in the
Afinion Project-Viewer (red bar). The report uses the table **Time Report”. The sample
has been set up using Microsoft Project 2000, i.e. the work hours reported are stored
in field “Number16”.

Taszk Name Duration Planned Work | ActuslWork Hours | Critical Wiork | % Complete | % Work Progress | Critical Devistion | Resource Mames
Sample Task 1w 40h 13h A\ 30% 25% Enginesr
Your Task 1w 40h Oh WV 0% 0% 4 Domain Tester

The table of this report uses the following custom fields:

Actual Work Hours (Text16) Formula: [Number1é] & " h"
Critical Work (Number15) Formula: [Work]-[Number16]
Graphical Indicators:
Graphical Indicators for "Mumber15" @

Indicator criteria For
% Monsummary rows

{~ Summary rows

¥
{~ Project summaty
[~
Cut Row | Copy Row Paste Row | Insert Row | Delete Row |
is greater than or equal to ad
Test For 'Mumber15' Waluels) Image 4
is greaker than or equal to -« {0,000 W Move
is less than 0,00 0 *
w

To display graphical indicators in place of actual daka values, specify the walue
range for each indicakor and the image to display, Tests are applied in the
order lisked and processing stops at the first successful best,

¥ Show data values in ToolTips

Help Import Indicator Criteria, .. | O, | Cancel |

% Work Progress (Text17) Formula: [Numberl7] & “%"

Critical Deviation (Number18) Formula: [Number17]-[% Complete]
Graphical Indicators:


http://pmline.co.uk/en/downloads
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P o

Graphical Indicators for "Number18"

Indicator criteria For

% Nonsummary raws

™ Summary rows

v
™ Projeck surmmarsy
¥
Cut Row | Copy Row Paste Row | Insert Row | Delete Row |
is greater than or equal to A
Test For 'Murmber 18 Waluels) Image 4
is greater than or equal to -+ §0.00 =[=a Mawe
is less than 0,00 "
o

To display graphical indicators in place of actual daka values, specify the walue
range for each indicakor and the image to display, Tests are applied in the
order lisked and processing stops at the first successful best,

¥ Show data values in ToolTips

Help Import Indicator Crikeria, .. | Ik | Cancel

The bar chart contains the custom red work progress bar, which is defined as “from
Start to Finish7”, whereby

Hidden column (Finish7)  Formula:
ProjDate Add([Start],[Duration]*[Number17]/100)

By using the Microsoft Project Organizer (menu Tasks > Organizer...) this sample view
together with “*Setup Time Reporting”, the associated tables with the same names
and the custom fields can be copied to your Global.mpt and from there to any
existing or new project.
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Printing with the Afinion Project-Viewer
4 seitenansicht =1

QIFIH@ ®d8[als eox |- e[| @[« [Jmm[: [

(U

Click on the Printer icon in the menu bar to open a new window where you get
possibilities to display the project in various sizes. By default the entire project is
displayed on one page and there the view of the bar chart is minimized to a
minimum percentage.

£ _seitenansicht =10 x|
Jensleld e alsla@ol [sEARL @

|4 gHEt =] DY

AEH Fos.07.03 B Fz6.01.05 B @ @

In the drop down menus the size of the bar chart can be altered.

The enlargement percentage can be increased to show the project on several
pages. This helps to better display the details on one page. You can then print all the
pages or the selected pages as required. As soon as the display of the Afinion
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Project-Viewer is increased and it requires more than one page, the button in the
drop down menu is activated. With a click on this button (“display one page”) all

other buttons are activated, so that you can easily move from one page to another.

The Buttons of the Print Menu
This menu provides many buttons in order to optimise printing.

Close preview

Page setup

Print

Go to first page
Show previous page
Show next page

Show page above

Show page below

Go to last page

Display diagram with all pages

Display diagram on one page

Show all the diagrams on one page
Position of the diagram on the page

z_j Number of pages (up)

13 = Number of pages (wide)

A EWOEEERPD DR LB R

Font type

Page numbering

Print date

| m EHTEJ

Header setup

o Footer setup

Print chosen area

Choosing rows to print

7 o

As a standard setting, the diagram is aligned in the centre of the page, but you can
change this property as required and the diagram can be viewed at other positions
in the page. To do so, there are many options available in the drop-down menu
shown on the left.
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H Alignment Top Left

Ij Alignment Top Cenker

|E| Alignment Top Right

E Alignment Center Left

|E| Alignment Center Center
|E| Alignment Center Right
|;| Alignment Battomn Left

|;| Alignment Battom Center

|;| Alignment Battorn Right

R

Client or Server Mode

Client Mode

If you choose the client mode the configuration file is placed in the APV directory. In
that case you can install APV by simply copying it.

Server Mode

Windows (Roaming User, Terminal Server, Citrix)

In ,,Server mode" the configuration file needs to be placed in the user profile.
Possibilities:

» Several users can work with their individual settings on one computer

* Install APV on a Server to allow several users to work with APV with their
individual settings.

*  Roaming User

» Terminal Server, Citrix Meta Frame Server

Linux, Mac OS X, Solaris, and other Unix-Versions

Characteristical for Unix Versions is a $home directory for every user. Modifiable files
have to be placed in the directory $home / ProjectViewer.

Afinion Project-Viewer and Outlook

Exporting Activities to Outlook
With Afinion Project-Viewer you have a possibility fo export your activities from a

project plan to the folder “Calendar” in Outlook. The corresponding button L= is only
activated if, while loading a plan, a resource selection has been made. The resource
names in Microsoft Project will usually be different from those in Outlook.

After you have pressed the Outlook button, a security warning appears.
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i "\

?' Do You Really want ko export all the task to outlook For the resource? Hancok,
.

Wes i ’ Mo

After confirming your actions, your activities are exported to the Outlook tasks in the
personal folder, regardless of corresponding Outlook user and selected resource
name.

Tasks - Microsoft Outlook

i Fle Edit Wew Go Took  Adtions  Hel Type a questionfor help |+

i JiNew [ 1"y X [ BoFind |G Type s cortact tofind x| @!

My Tasks [ | subject: Due Date
& Tasks

Current View d [ Hachfolger iberkritisch Fr 14,03.2003
@ simple List &) [T Vorganger dberkaitisch Fr 21,02, 2005
O Detaled List & [T Vorgang 1 Wache Di 11.02.2003

() Active Tasks

() Mext Seven Days
O Overdue Tasks
) By Categary

) Assigrment

Customising Outlook

In order to show more information from a project plan, the standard display of
Outlook must be changed accordingly.

8l Tasks - Microsoft Outlook
! Flle Edt WVew Go Tools Actions  Help
3w - | g 3 X | BoFpd | @) Type s contact tafind - | @!

Py Tasks [ |2 subject Due Date

Arrange By »
2 Tt I
. = = = {ﬂ Sort Ascending
Current Visw 3] [ Wachfolger iberkritisch Fr 14.03.2003
%] sort Descending
& Simphe List 3 7 Vorgang 1 Woche A £ Di 11,02,2003
i orgénger Oberkritisc Group By This Fiel v 21,02,
© Detaled List 3 [7 Vorgénger Uberkritisch =, Group By This Field Fr 21.02,2003
chive Tasl = roup By Box
Active Tasks Group By B
g Next Seven Days Remowve This Column
Overdue Tasks
2 Field Chooser
O By Categary
O Assignment Aligrment 3
) By Person Responsible Best Fit
O completed Tasks Format Columns. ..
O Task Timeling
Customize Current Yiew, ..

Open Shared Tasks. .
Customize Current Wiew, .,

We do it in following way:

Click with the right mouse button on the header bar and select “Field Chooser”.
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ield Chooser -El

User-defined fields in Folder

w
All Past Fields s
All Contact Fields W
All Appointrment Fields
All Task fields
All Journal Fields
All Mote Fields

|Jser-defined Fields in Faolder
Forms...

<

[ e, ] [ Delete ]

Here you select “User defined fields in folder”. Choose Project and UID. In that field,
press and hold the left mouse button, and drag the field into the header bar of
Outlook.

ield Chooser -EI

| Frequently-used fields

% Complete A
Actual Work
Attachment

Cateqories

Company

Caonkacks

Date Completed
Modified
Maokes

Organizer

Owner

Priority hat

Mew, ..

In the next step select “Frequently-used fields”

There you have the choice between many different fields (for example % complete,
notes etc.). Please proceed in the way explained above.

At the end of this procedure, you will see the display similar to that shown below.

The way you order your fields is up to you.



-30 -

I8l Tasks - Microsoft Outlook

! Flle Edt Wew Go Took Actions  Help
i Zinew - | F 3 X | Bofind [ (G Tvee acontacttofind = | @) !

My Tasks [ oA Project Unigueld  |% Co... [Tokal .. | Subect Start Date Due Date

] Tasks

Current iew i [ Testdatenf... 23 0% Fdays  Machfolger Cherkritisch DiZ5.02.2003 S 15.03.2003
@ simple List 3 [ Testdatenf... 21 0% Fdays  Vorganger Gberkritisch Mo 03022003 Fr21,02.2003
O Detaled List 3 7 Testdatenf... 4 0% 1day  Worgang 1 Wache Di04.02.2003  Di11.02.2003

O Active Tasks

O Mext Seven Days

QO Overdue Tasks

O By Category

(O Assignment

(O By Person Responsible
(O Completed Tasks

O Task Timeling

Open Shared Tasks. .
Customize Current Wiew,..

Once you have entered the degree of completion of your work, respectively
execution appended, the fields aren’t renewed. For example as shown below, with
new Start and new End of activities (while rescheduling a project), the degree of
completion won't be overwritten. This assures that, although changes are made, the
original entries aren’t overwritten.

Tasks - Microsoft Outlook

i File Edit Wew Go Tools  Actions  Help

D HNew ~ | 23 X | BoFind | @ Type acontacttofind x| @!

Iy Tasks (| Praject Uniqueld % Ca... Total ... |Subject Stark Dake Due Date
& Tasks

Current Yiew E m Testdaten .
(&) Simple List 2] [ Testdatenf... 21 0% 3days  Waorganger Oberkritisch Mo 03,02, 2003 Fr 21.02.2003
() Detailed List Q] [ Testdatenf... 4 0% 1 day Worgang 1 woche Di 04.02.2003 Di 11.02.2003

() Active Tasks

O Mexk Seven Days

() overdue Tasks

O By Category

O Assignment

() By Person Responsible
() Completed Tasks

() Task Timeline

Open Shared Tasks...
Customize Current View.,
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Tasks - Microsoft Qutlook:

i File Edit Wew Go Tools Actions Help
P Hew - | =4 23 e |<2;_')Fi_nd | @ Type acontacttsfind ¢ | @!

My Tasks i} Project Uniqueld % Co... |Total ... | Subject Start Date
] Tasks

Currertk Yiew i | |Testdatenf... |23 0% |3 days  |Machfolger Oberkritisch
@ Simple List ;‘d [0 Testdatenf... 21 0% Fdaws  Worganoer dberkritisch o 03,02, 2003
) Detailed List j [T Testdatenf... 4 0% 1 day Yorgang 1 Woche Di 04,02,2003

() Active Tasks

() Mext Seven Days

() Overdus Tasks

O By Category

) assignment

() By Person Responsible
() Completed Tasks

) Task Timeline

Open Shared Tasks. ..
Customize Current View, ..

Please note that when an assignment is closed and deleted, then it will be
generated again during the next fransfer of activities from the project plan, because
there is no information sent back from Outlook to the project plan. It is advisable to
insert the field “% complete” to control your assignments and appointments.

Uninstallation / Deletion of Afinion Project-Viewer

To uninstall APV from your computer double-click on uninstall.exe and follow the
instructions. After that go to the directory in which APV has been installed, mark the

file “ProjectViewer” and press “Delete” on your keyboard.
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