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1 Set-up of Afinion Project-Viewer

1.1 Download and Installation

Afinion Project-Viewer may be downloaded from our homepage
http://www.afinion.com
or the homepages of our distributors.

Extensive information as well as the download link is available at Software — Afinion
Project-Viewer. As Afinion Project-Viewer is a Java application, it can be used on
Windows PC, Mac (OS/X), Linux and other Unix derivatives. Export to Outlook and
access to Microsoft Office Project Database (or Access respectively) is only possible
on the Windows operating system.

Important: If you want to view SAP PS plans and if the SAP GUI is installed on your
computer, please read the installation instruction to be found on our homepage
before continuing.

Download the file Project-Viewer.exe (Windows) and then start it by double-click.

j{i‘ﬁ Afinien Project Viewer Setup

@ Welcome to Afinion Project
Viewer Setup Wizard

The Setup Wizard will install Afinion Project Viewer on your
computer. Click Mext ko continue or Cancel ko exit the Setup
‘Wizard,

Mext = ] [ Cancel

Next you can associate .mpp files with Afinion Project-Viewer and then select the
programme short cuts.

Now enter the path where you want to store the application in the following form.
The default path is ,,C:\Program Files\ Afinion Project-Viewer\". You can change the
target directory by clicking on Browse....


file:///C:/Program
http://www.afinion.com/

ﬁ Afinion Project Viewer Setup g
Select Installation Folder
This is the Folder where Afinion Project Yiewer will be installed.
Tainstall in this Folder, dlick "Mext". To install to a different: Folder, enter it below or click
"Browse",
Folder:
C:\Program Files\Afinion Project Viewer), w

Advanced Installer

< Back ]l Mexk = ] [ Cancel

The target directory will be created automatically, if it does not exist.
In the following window click Install.

In the final window click Finish to complete the configuration.

1.2 Start, Restart and Termination

Click on a shortcut either on the desktop or in the program menu in order to start the
Viewer. The Viewer icon is now visible in the system tray.

When you exit the application, the fray icon remains and it will stay there until you
either close it (right-click, click Close fully) or shut down the computer. To restart the
Viewer, click on the system fray icon. This is much faster, since all the start-up files do
not have to be reloaded. You can terminate application and system tray together
by going to menu File — Close fully or right-clicking the tray icon and clicking Close
fully.

1.3 Read In License Key
Save the license key that you have received by e-mail on your hard disk.

Start Afinion Project-Viewer and open menu Information — License information.

E Afinion Project Viewer SPS 10 User Edition
File  Views  Adminiskration  Server  Information

F#| Contact information

|£] License information

License Agreement

Read the license conditions and click Read license file.
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Afinion Project Viewer Test Edition Yersion 5.0 (Build 0107)

END-USER LICEMNZE AGREEMENT FCOR the independent Afinion SOFTWAREPRODUCTS Afinion Project-Viewer (full edition), -
Afinion Project-WViewer (free edition), Afinion Project-WViewer (light edition

For evaluation purpose the non free wersions full and light may he used for testing purposes for 30 days effected by
download.

The free edition can be used free of charge on every computer in your organization. But you are not allowed to use it
in any applications or distribute it outside your organization, except with the explicit allowance of Afinion AG. In
the case you want to distribute or publish the free edition outside your organization, please contact us on:
wyw.afinion.com oder Tel: +41 (0)56 267 40 50.

IMPORTANT — READ CAREFULLY: This Afinion End-User License Agreement ("ELA™) iz a legal agreement between you (either
an indiwvidual or & single entity, following wentioned "¥ou™) and Afinion for the accordant Afinion software product
identified sbowve (Afinion Project-Viewer, ifinion Project-Wiewer free edition, Afinion P3-Viewer, Afinion PM-Viewer),
which includes computer software and may include associated media, printed materials, and "online®™ or electronic
docwmentation ("IOFTWARE PRODUOCT®™) . The SOFTWARE PRODUCT also includes any updates and supplements to the original
SOFTWARE PRODUCT provided to you by Afinion. Any software provided along with the SOFTWARE PRODUCT that is associated
with a separate end-user license agreement is licensed to you under the terms of that license agreement. By
installing, copying, downloading, accessing or otherwise using the SO0FTWARE PRODUCT, wou agres to be bound by the
terms of this ELL. If yvou do not agree to the terms of this ELAL, do not copy or use the SOFTWARE PRODUCT; vou may,
howewer, return it to your place of purchase for a full refund.

SOFTWARE PRODUCT LICENSE
The SJOFTWARE PRODUCT is protected by copyright laws and international copyright treaties, as well as other

intellectual property laws and treaties. The SOFTWARE PRODUCT is licensed, not sold.

1. GRANT OF LICEN3ZE. This ELAL grants you the following rights:

* Applications Software. You may install, use, access, display, run, or otherwise interact with ("RUN") one copy of
the SJOFTWARE PRODUCT, or any prior wversion for the same operating system, on & single computer, workstation,
terminal, handheld PC, or other digital electronic device ("COMPUTER™). The primary user of the COMPUTER on which the|w

Now select the license file and click Open.
EOpen

Look in: | (5 Pyiewer vl 2 2 EE
I5) conf
,—J |5) database
Recent e
I lib
lT.—gl | PWigwer

Deskbop

-7

My Docurnents

4
[y Computer

:_.-(J‘ File name: license:. xml

My Metwork.

Places Files of types | apy License (*,xmi) s

Confirm the message about the successful installation by clicking OK and then OK
again in the license window. Now terminate the application completely (Menu File
— Close fully).

After restarting the application the message about the remaining test period should
have disappeared and you should see the license information in the blue bar below
the menu bar.
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In case you are unable to to read in the license file, you probably don't have write
permissions in the directory so that the programme cannot save the license key. In
such a case contact your administrator.

1.4 Language and Version Setup
Go to menu Administration. You are then asked to enter the administrator password.

P =y

Password

Please enter password

Since there is no initial password seft just click OK.
Now go to menu Administration > Change installation.

The following windows guide you through the configuration of the Afinion Project-
Viewer.

First select the language.

<y Installation Wizard

Welcome to the installation of Afinion Project Viewer SPS 10 User Edition

The installation routine guides you thraugh the installation of Afinion Project Wiewer
SPS 10 User Edition.

() Deutsch (O Espafiol - () Italiano () Medetlands
() English () Francais () Létzebuergesch  (7) Schwibisch
O zZivitacksch (00

[ et = H Close ]

The next window lets you select between installation as a service or installation as an
application.

Explanation:

When installing the Afinion Project-Viewer as a service it will be loaded info system
memory at computer start up. An icon in the system tray (on the right at the bottom
of the screen) will show its presence. A single click on the icon immediately opens
the Viewer. If the Viewer is the default application for .mpp files, a double click on an
.mpp file will open the file instantly.

When installing the Viewer as an application it will only be loaded when either
clicking on a startup icon or by double clicking a .mpp file.



iw Installation Wizard

Type of installation
=Zelect the type of installation

() Install as service

() Install as application

[ < Back H Mext = J[ Close ]

As long as you have not read in a purchased license key, you are then asked which
version you want to test.

£ Installation Wizard

|
Select APY version
. ) Use Free Edition
@ Test following Edition:
7 Light Edition
3 Full Edition
@ SPS 10 User Edition
) §PS Unlimited Edition
| < Back | | Mext > | | Close |

Important: You can test every version for 30 days by selecting the version in this
window. After 30 days the application will continue to work as free edition. If you
would like to continue testing the application, you can request a special test key by
e-mail to info@afinion.com, by calling +41 (0)56 267 4050 or by faxing to +41(0)56 267
4051.

In the next step you can associate standard Microsoft Office Project files (.mpp) with
Afinion Project-Viewer.

Please note: Only check this box, if Microsoft Office Project is not installed on your
computer. Otherwise a double-click on an .mpp file will always start the viewer and
not Project.

1.5 Server Configuration

The initial password required to enter the Server configuration is APV 1!. This password
is independent of the Administration password and is identical for all users of the
server functionality, ie Time Recording and Smart Project Server. For details see
Chapter 3 and Smart Project Server manual.

1.6 Windows Roaming User, Terminal Server, Citrix

1.6.1 Introduction

By default all user specific InNformation of the configuration file is saved in the user
profile. This allows for

several users of a pc to work with their individual settings,

installation of Afinion Project-Viewer on a server drive, several users to work
with the programme and thereby use their own settings,


mailto:info@afinion.com
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use of Roaming User,
use of Terminal Server or Citrix MetaFrame Server.

1.6.2 Microsoft Windows Terminal Server and Citrix
MetaFrame/XenApp

In order to use Afinion Project-Viewer with Microsoft Windows Terminal Server or Citrix
Metaframe/XenApp instead of the standard start-up file ProjectViewer.exe the file
ProjectViewerS.exe has to be used.

In order to link this version of Afinion Project-Viewer to .mpp files proceed as

follows:

Open Windows Explorer, Menu Tools > Folder Options...

Select File Types and scroll down to MPP

Click Change... and then Browse...

Locate and select ProjectViewerS.exe, by default it is located in
C:\Program Files\Afinion\Afinion Project-Viewer

In order to link the shortcuts on the desktop, in the Quick Launch toolbar and
the programs menu, right-click the shortcut, select Properties and then

change the target field from

“C:\Program Files\ Afinion\Afinion Project-Viewer\ProjectViewer.exe"
to

“C:\Program Files\ Afinion\ Afinion Project-Viewer\ProjectViewerS.exe".

Note: These modifications can also be made prior to installation in the installation
packet, which is tfemporarily stored in the folder Application Data\Afinion\Afinion

Project-Viewer\install in the user profile.


file:///C:/Program

-10- A

2 Viewing Projects with Afinion Project-Viewer

2.1 General

After opening Afinion Project-Viewer you will see the startup screen with links to
various documents and information. Via the menu File you can now open either
a .mpp, a xls file or a database. You can also open a project from an existing
database or access a project from Smart Project Server via its security
mechanisms. The latter is only available if you have licensed Smart Project Server.

2.2 Set-up of File Types and File Access

2.2.1 Afinion Project-Viewer with . mpp and .xls
You can link fo an .mpp or xlIs plan directly:

« Go to menu File > Open and select the .mpp or xIs file
Alternatively
+ Go tomenu File > Load Project

2.2.2 Using the Connection Manager

If you want to directly access a database using Afinion Project-Viewer select menu
File > Connection Manager.

This menu opens a window which allows you to access a .mpp file, an Access or SQL
Server database, a database via DSN, SAP, Excel and XML (Project 2007).

In order to create a connection to a database with Afinion Project-Viewer you first
have to create this connection using the connection manager. There are eight
different methods available to access project data for all the different methods you
have to store the projects. The different methods are described in detail below.

=)

Marne Type Description

Testprojekt deutsch.mpp MPP J\databasel Testprojekk deutsch.mpp
Testproject english.mpp MPP J\database\ Testproject english.mpp

MPP

Marme File name:

New ] [ Save ] [ Cancel ] [ Connect

To create a new connection first click New and then select the correct tab (MPP, MS
Access, ...). Now enter the required connection data and save your entries. Click
Connect to finally create the connection to the database.

If you have previously saved the connection data, select the database from the list
above and click Connect.
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2.2.2.1 Projects in .mpp Format

* Click New and then select the MPP tab

* Press the button E. Now an explorer window is opened where you can
select the desired project.

+ Click on Save to save the name and path in the list above.

» Click on Connect to open the following window:

£

Project M5 Project Yersion Resource

Engineering 2000/ 20022003 Ascan
Dogger
Hancok
Miller
Powell
Preslay
Tobin

£ >

Open ] [ Database connection ] [ Close

This example is named “Engineering”. Click on the project and press the button
Load. If you (as shown in this example) have chosen not to select any resources, the
whole content of the project will be displayed. You can pre-select a single resource
so that only the activities to which that resource is assigned is shown.

Alternatively .mpp files can be opened directly as described in section 2.2.1.

2.2.2.2 MS Access Database

If you are using projects in Microsoft Access formats, ending with either .mpd or
.mdb, proceed as follows:.

« Go to menu File > Connection Manager
+ Click onregister MS Access
e Clickon New

* Press the button E. Now an explorer window is opened where you can
select the desired database.

In order to ascertain that the link to the database works press the button Test. When
you get the message “link checked - version available” you can save the fest
connection by pressing Save. Then press “Connect”, to create a link to your
database.
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Note:

At this point of time “only” the link to the database was established, so that it doesn’t
have to be recreated every time you want to open the project. This link has no effect
on the content of your database.

A new window is displayed, in which your link is shown.

E
Praject | M5 Project Version Resource |

ngineering |ZDDD Ascon
Diogger
Hancok
Miller
Pl
Preslay
Tobin

[ Load ] ’ CE Connection ] ’ Close ]

This example is named “Engineering”. Click on the project and press the button
Load. If you (as shown in this example) have chosen not to select any resources, the
whole content of the project will be displayed. Alternatively you can pre-select a
single resource so that only the activities to which that resource is assigned is shown.
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L=

File Language View

Admin  Information

=S E &  |pay @ a @ = &l Tasks ~| Resource -
123456 Afinion AG Project: Einfamilienh aus PM: Date: 18.05.2005
4 January 2004 February 20
D Worgangsname Start Finish Sun Sun Sun Sun Sun Sun
I1 1 I1 g |25 I01 IDB I‘1 5
1 Bl Einfamilienhaus - &rchitektenentwrf (Holzbalkerwerk, 1101 01.01.2004 [ 30072004
2 [=] Allgemeine Yoraussetzungen 01.01.2004 [ 29.01.2004 . |
3 shachliefien der Plane nd Erstellen eines Kostenvarar 0101 2004 | 2801 o0y =TT Bautrager(S0%) Archite (S0 %) E
4 Urterschreiben des Kreditvertrages und des Bauauftrag 29.01.2004 [ 29.01.2004 0 1|:| Bautréger, Architekt; Eigentimer,
5 [ElEinholen der Genehmigungen 29.01.2004 [ 29.01.2004
[ Genehmigung it das Fundament 29.01.2004 | 29.01.2004 1128004 3:00 P M
7 Genehmigung iy das Balkenwerk 29.01.2004 [ 29.01.2004 1/29/04 5:00 P W
g Genehmigung i die Elektroinstallation 29.01.2004 | 29.01.2004 1128004 5:00 P M
9 Genehmigung i die Sanitarinsta lation 29.01.2004 | 29.01.2004 1128004 5:00 P M
10 Genehmigung fix die Klimaanlage 29.01.2004 [ 29.01.2004 1/29/04 5:00 P W
ih! “erschiedene Genehmigungen 29.01.2004 [ 29.01.2004 1/29/04 5:00 P W
12 [F] Bauplatzarbeiten 30.01.2004 | 04.022004
13 Séubern urd Bearadigen des Bauplatzes 30.01.2004 | 30.01.2004 0 1” Tie faaufrma
14 Instalieren des provisorischen Stromanschiusses 02.02.2004| 02022004 0 1” Stromersorgungsunts
15 “erlegen der Erdkabel und -letungen 03.02.2004| 04022004 0 %IL Elektroinstallationsfir
16 [EIF undamernt 05.02.2004 | 01.04.2004
17 fusschachtungssrbeiten fr Fundament 05.02.2004| 09022004 0 ? Tiefaufirm
18 Schalen der Kellernénde 09.02.2004| 25.022004 46—
19 Gielfen des Fundamentes und der Kelleragnde 26.02.2004 | 12032004
20 Trocknen der Kellernénde (7 Tage) 15.03.2004 [ 23032004
il Ausschalen der Kelleragnce 2403.2004 | 25032004
22 Ahdichtend zolieren der Kellervwénde 26.03.2004 | 29.032004 z
|| [4] I

2.2.2.3 Afinion Project-Viewer with Microsoft SQL -Server

If you want to establish a link to an SQL database, please refer to your system
administrator for him to make the appropriate settings. Depending on the structure
of your EDP-System, you may require settings that cannot be provided by the Project

Viewer.

Start the Connection Manager, press New and then select the register MSSQL-Server.
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X
) Marne Type Description |
Wit Testprojekk MPP Jdatabase! Testdatenbank.mpp
Einfamilienhaus MPP J\database! Testprojekt Einfamlilienhaus Yersion 2.6.MPP
Testdatenbarnk MS Access A\database! Testdatenbank.mdb
MPP M:\Produktel Entwicklerversionent 2005, 05,02 Yersion 2.6 (B...

MPP ', M5 Access ' MSSOL Server ', DSN | SAP |

lame Server Name Server DB Login Name Login Password
_$ | | Il | |

I T J ’ Save ] [ Cancel l ’ Connect

.

By clicking on the button Wizard you or your EDP administrator can enter the neces-
sary information, such as specific settings for the company and passwords. You can
test the connection by pressing the button Test If the connection is created press
Save. The connection is saved immediately. As soon as the link is created and saved
you can load the database.

2.2.2.4 Afinion Project-Viewer with DSN Connection

If you want to create a link to a database over a DSN connection, please refer to
your system administrator for the relevant settings. As stated above we cannot
provide you with the specifications of your company.

Xl
_ MName Type Description
==l Testprojekk MPP \database} Testdatenbank.mpp
Einfamilienhaus MPP JAdatabase) Testprojekt Einfamiiienhaus Wersion 2.6.MPP
Testdatenbank M3 Access JAdatabasel Testdatenbank. rdb
MPP IM:\ProduktelEntwicklerversionen|2005,05.02 Yersion 2.6 (..,

MPP | M3 Access | M330L Server | DSN Y 5P )
Mame Select DSM Login DS Password

—> | 1L~ | |

I = J l Save ] [ Caniel ] [ Connect

-

By clicking on the button Wizard you or your EDP administrator can enter the
necessary information, such as specific settings for the company and passwords. You
can test the connection by pressing the button Test If the connection is created press
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Save. The connection is saved immediately. As soon as the link is created and saved
you can load the database.

2.2.2.5 Afinion Project-Viewer and SAP PS

Important:
There is no installation of SAP GUI required to run the Project Viewer.

If you do have installed the SAP GUI, please consider the following:

The Afinion Project-Viewer requires the file LibRfc32.dll Version 6206.6.1456.4314 or
higher.

This file must be copied intfo the directory Windows\system32.

You will find the file in Afinion Project-Viewer installation directory. The default
directory is:

C:\Program Files\ AfinionViewer\PViewer.

You can also download the file from SAP directly from
http://service.sap.com/connectors

Go to SAP Java Connectors\Tools & Services | Download SAP JCo Release 2.1.3 |
Windows 2000.... - 32 bit SAP JCo 2.1.3 and download it as zip file.

After copying the file info your Windows\system32 directory, you can create a
connection to your SAP Server.

b
Mame Type Description
‘Wizard -
Testprajek: MPP ANdatabase! Testdatenbank. mpp
Einfamilienhaus PP JNdatabasel Testprojekt Einfamilienhaus Yersion 2.6.MPP
Testdatenbank M5 Access M\database' Testdatenbank. mdb
PP I \Produkte Entwicklerversionen2005,05.02 Version 2.6 (B...
MPP ', M3 Access ', MSSQL Server Y DSN * SAR
Na* SAP Client User Password SErver System number
I Mew ] [ Save ] ’ Cancel ] ’ iZonnect ]
-
-

The Connection Manager offers the possibility to access a database of your choice.
If you would like to access another database, you have to establish a new
connection with the Connection Manager.

To check if the connection to the database is functioning, press the button Test first.
If you receive the message “Connection tested”, you can save your test-connection
for the time being. Then press the button “Connect” to establish a connection to the
database.


http://service.sap.com/connectors%20
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=4 SAP Projects x|

(ol Metzplan 8l Projectdefintion mit den zugeordneten Tatigkeiten i Projectdefinition mit den zugeordneten PEP-Elemerten i Projectdefinition mit den zugeordnsten PEP-Elementen und Tatigkeiten

Projectdefinition | Beschreibung | Metzplan | Beschreibung |
1100000000024 building house ;I

1100000000025 car wash
1100000000026 parking lat
1100000000027 hoover the car
100000000031 Haushau
100000000041 Kionstruktion
100000000042 Einkauf
100000000043 Mortace

Kl

Gftnen | Datenbankverbindung | Schiielen I

Click on one of the four radio buttons on top of the window to choose which data
shall be displayed. On the left hand side of the window you have the opportunity to
select a project definition (unless the radio button “network plan” was checked). On
the right hand side of the window you can choose a single network plan (only if the
radio button “network plan” is checked). Then press “Open”.

2.2.2.6 Afinion Project-Viewer with .xls (Excel)

Please note: The xIsx format of Excel 2007 is not a xlIs format. If you are using Excel
2007 you have to save the table as Excel 2000-2003!

The Excel table should contain the column names in the first row.

When you open the table, it will normally be shown without bars. You then have to
assign the required headers to the columns. To do this right-click in the header and
select the corresponding value:

Stark

Finish

Lewel

Hierarchy
Predecessor

Text field
Indented text field

Write kable definition back ba Lxls file

Save kable definition

Start: Defines the start of the bar
Finish: Defines the end of the bar

Level and/or Hierarchy: Defines the work breakdown structure. You can use either
a level information, e.g. 1, 2, 3, etc or a proper work
breakdown structure, e.g. 1, 1.1, 1.1.1, 1.1.2, 1.2 etc. When
you use the hierarchy, the numbers themselves are
irelevant, the dot separator is important!
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Predecessor:

Text field:

Indented text field:

2.3 Operation

2.3.1

General

-17 -

Defines the links between tasks . Multiple links have to be
separated by semicolon. This function is restricted to Finish-
Start relations.

Defines the corresponding column as text and only shows
the field in the table part of the view.

Uses the Level or Hierarchy field (whichever has been
assigned last) to structure the display of the text and show
the bars as summary or normal bars.

£ Afinion Project Viewer SPS 10 User Edition M=%
Fie Vew Administration Server Information
S E 4 |wek ~| 10,0 v B @ o o= 3B A [ Altasks +| Resource v
06 000 : Proje ce Date: 01.08 2008
- K Janery 2004 Fekruary 2004 Merch 2004 i 20
[ Tesk Name Durdion Start Firish | Predecessors |M
tors 'l 1 98 o5 m o 45 23 s o7 44 A M A
- :
1 | |ElConceptual 80d 01/01,/2004 08:(| 21/04,2004 ]
2 [=IPlanning and Control 20d 01/01,/2004 08:( 28/01/2004 F
3 Busihess plah idertifying proje 5 0140172004 0800 | 07/01/2004 17 =l L gecon
= 0.0% (MM Ascon
Tl 4 Define project objective and in &d 0801/2004 08:00 | 1401200417 Sd
5 Idertify industry stendards for sd 1500172004 08:00 | 210172004 17 o gEeonitgnak
6 Develop preliminary conceptu B 150012004 08:00 | 210112004 17 ol ms]]émi {gncok
7 Initial planning complete 0d 210172004 17:00 | 21017200417 ‘E 210,
8 Develop appropristion strateg, 50 2200172004 08:00 | 2601/2004 17 = D]]m5d | fwean
9 Develop menagemert madel e 5d 22012004 0%:00 | 2801200417 o MM feconitigncak
10 [=] Site Assessment 40d 22/01,/2004 08:() 17/03/2004 v
0.0% [ Ascon;H ancok
" Iertify potertial sites 1 2200112004 08:00 | 040212004 17 10d
12 Defineinfrastructure reuiremi|  15d 0SM272004 08:00 | 250262004 17 k'l """'"""'"""""" plnaok
13 Define ity nesds 1w 0510272004 08:00 | 180212004 17 0.0% JIMITITIMT - HancqkMiller
14 Idlertity project site 54 050202004 08:00 | 110202004 17 % DJEEE Rneok iiler
0% [T 4
15 Assess regulatory and snviron 10d 050272004 08:00 | 18022004 17 % 10d |
16 Idertify permitting requiremer £ 190202004 08:00 | 23022004 17 ol D]%]]I_ ok
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17 Recorimend sits 10 26/0202004 05:00 | 10032004 17 e Tog geaombneok
0.0 [0
18 Stte and planning review 5d 111032004 05:00 | 17032004 17 =d
19 [=] Scope Definition 45d 22/01,/2004 08:() 24/03/2004 v
20 Develop gereral scope for pro 54 2200112004 08:00 | 2801200417 L DIE‘]IU fiEcor;iancak
2t Evaluste prejedt nesds, devele|  5d 28i01/2004 05:00 | 040212004 17 0.0% [T Hancokhties
00% [ Miler
22 Start mejor studies 2 051022004 08:00 | 060212004 17 2
0.0% Miller
23 Complete major sudies andm| 154 0810212004 05:00 | 270212004 17 T5d
00% [ HancokMiler
24 Develop specific scape 5d 011032004 08:00 | 050312004 17 sd
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The APV shows the activities of the project on the left hand side and a bar chart
(Gantt) on the right hand side. Vertical red lines indicate the start and the end of the
project. Actual project, resource (in case you have chosen one) and actual date
are displayed in the fitle bar.

In the task bar on the left you can choose different Gantt Charts and Views used by
the project manager in Microsoft Project. The view “My View" is a standard view in
which the user has the possibility to create and save an individual view (see page

below).
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The menu bar contains five menus:

File Wiew  Administration  Server  Information

2.3.1.1 File

Click on ,,Open” to directly open an existing .mpp, mpd, mdb, xIs or xim file. An
explorer window to choose your file will be opened.

x|
Look im: I..j database LI ﬁl Al Fv?ﬂ
ﬂ;’l Testdatenbank.mpp

File: naime: I Open |
Files of type: IMicrosoﬂ Projects Files (*mpp) LI Cancel |

The subsidiary menu “Connection Manager” opens the Connection Manager. Use
the Connection Manager as described above.

The subsidiary menu ,Load Project" opens a window displaying the actual
connection to a database. In that window you can choose a different project from
the actual database.

“Open with SPS" is only available, if you have licensed the Smart Project Server.

“Export tasks to Outlook” exports the tasks for the selected resource to Outlook. See
Chapter 5 for details.
Note: This menu is only visible in “Expert Menu” mode (see Administration below).

Click ,,Exit" to close APV.

Click “Close Fully” to terminate the resident application as shown by the icon in the
system tray as well.

2.3.1.2 View

Here you you can enlarge or reduce the time scale.

Additionally you have the alternative to enlarge or to reduce the display.

By clicking on the ,,Expand Node” or the “Collapse Node", you can choose between
partial display and full display of the activities.

“Enable / Disable Links” displays the connections in the bar chart.

“Fit in Window" scales the view, so that the whole project is displayed in the bar
chart.

“Date Format” lets you select different date formats as well as selecting your own.
Note: This menu is only visible in “Expert Menu” mode (see Administration below).

“Language” allows you to select the programme language.
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2.3.1.3 Administration

At first you need to select "Open Configuration” and then enter the administrator
password. This will activate the full menu. When you close the Afinion Project-Viewer
completely (Menu “Close fully”) and restart it, the full menu will be hidden again.

Note: When there is no password set, the full menu is always visible.
“Menu Mode"” provides two sub-menus:

e “Normal Menu” hides the menus “Export tasks to Outlook” (File) and "Date
Format” (View).

e ‘“Expert Menu” shows these two menus.

“Change password” allows you to set or change the password used for
administrative tasks.

Note: This password is only valid for the Administration menu.

“Change Installation” starts a wizard which provides a window to select the
language and a window to select the start-up mode:

& Installation Wizard

Type of installation
Select the type of installation

() Install as service

() Install as application

’ < Back ][ Mesxt = ][ Close

e When installing the Afinion Project-Viewer as a service it will be loaded into
system memory at computer start up. Anicon in the system tray (on the right
at the bottom of the screen) will show its presence. A single click on the icon
immediately opens the Viewer. If the Viewer is the default application for
.mpp files, a double click on an .mpp file will open the file instantly.

e When installing the Viewer as an application it will only be loaded when either
clicking on a start-up icon or by double clicking a .mpp file.

“Install AddIn” is only relevant for users of the Smart Project Server (SPS). For details
see Smart Project Server manual, available at
http://pmline.co.uk/Downloads/Docs/SPS Manual 11.pdf

“Define initial screen” allows you to replace the start-up screen by your own HTML or
HTM file. After a system restart your new start-up screen will be activated. This feature
is especially useful to link the Project Viewer to your company intranet.

With “Select logo” you can integrate your company logo, which will then be shown
on all printouts. The picture has to be GIF, JPG or PNG format. Afinion Project-Viewer
does not scale the picture, a size of approx. 60 x 60 pixels is recommended.

With “Manage menus” the administrator can define in detail, which menus are
available for the user.
2.3.1.4 Server

Important: The “Server” menu can only be used in conjunction with project
databases!


http://pmline.co.uk/Downloads/Docs/SPS_Manual_11.pdf
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The “Server” menu initially only contains one sub-menu: “Open configuration”. When
you select this menu, you are asked to enter the server password.

Note: This password is independent of the password in the “Administration” menu.
The password Apv1!lis preassigned.

When you open the “Server” menu again, you will now have the following enftries:
e “Time Reporting”. See chapter 3 for details.
e "“Change Time Reporting Password”.

e Menus relating to Smart Project Server set-up (only for users of the Smart
Project Server). For details see Smart Project Server manual, available at
http://pmline.co.uk/Downloads/Docs/SPS Manual 11.pdf

2.3.1.5 Information

Contact and license information.

2.3.2 Resource Controlled Display

When starting Afinion Project-Viewer you have the possibility to display a dedicated
or assigned resource only. Available resources are shown in a the list on the right.

If there are several projects in the database, all activities of one resource in all
projects may be viewed.

El——— x|
Project | M5 Project Version | Resource |
infamilienhaus [200042002 Architekt
Bauordnungsamk
Bautrager
Eetonbaufirma
Dachdeckerfirma
Eigentimer
Elektroinstallationsfirma ‘
Fufibodentechnikfirmna

Gartenbaufirma
Haushaltsger telieferant
Isaliertechnikfirma
klimatechnikFirma
Kreditgeber

Malerfirma

Maurerfirma
F.einigungsfirma
Sanitarinstallationsfirma
Schreinerfirma
Skromyersorgungsunter nehmen
Tiefbaufirma
Trockenbaufirma
Zaunbaufirma
Zimmereifirma

[ Load ] [ DE Conneckion ] [ Close ]

In addition, there is the possibility to choose the resources in a loaded plan:

Resource v

o A‘Ascon
Dogger

21 28 04
T IR AT

Hancok Il
— [Tl
Powel
Presley
Tobin



http://pmline.co.uk/Downloads/Docs/SPS_Manual_11.pdf

A -21 -

After doing so, the displayed information is refreshed, and all the activities of the
chosen resource are shown.

E.g. in the case of vacation replacement the display can be set to show the
activities of a colleague (resource) and the assignment being viewed can be
exported to Outlook. More on this will be explained later.

2.3.3 The Toolbar of Afinion Project-Viewer

{=] Afinion PM-Yiewer =10 x|

File Language “iew Admin  Information

- BA 88 4 + = 50 FA[E|AlTasks ~| Resource

123456 Afinion AG Project: Einfamilienh aus H Date: 18.05.2005

The icons have the following functionality:

=

L Opens the explorer window to select and open an .mpp file

1

= Opens the window with your actual database connection to choose a
different project

AN

Opens the Connection Manager

Week | Sets the time scale in the bar chart

z,49 :J . .
) Sets the unit width in the bar chart

Magnifying button to enlarge the time scale

»op

Magnifying button to reduce the time scale

Magnifying button to enlarge the table display

Magnifying button to reduce the table display

FOR

& Print. Page preview and setup (see chapter Error: Reference source not
found)

Exports assignment and appointments to outlook

e

e Expands tree
e Collapses tree
i Shows connections in the bar chart

3 Hides connections in the bar chart
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H_1 Fits the bar chart in order to display the entire project
m Displays contact information
E License agreement

All icons are displayed with tool tips, which will provide additional information when
the mouse is moved over the selected icon.

2.3.4 Change / Adjust the Table View

If you press the left mouse button in the head area of the columns, you can move
the selected column. This allows you to order the columns according to your
requirements and priorities. In order to increase or decrease the width of the rows,
click on the border of the row-header and move it to the right or the left while
keeping the mouse button pressed, exactly as it is done in Excel.

00001 PMLine Ltd. roject: Engir<ering
ICr Tazk Mame Dration Start Finizh Resc
1 El Concegtusl S0 01.01.2004 | 21.04.2004
2 = Planning and Control 200 01.01.2004 | 25.01.2004
3 Business pan idertifing proj S 01.01.2004 07.01.2004 | A=con
A LR ! SN TR I [} no hd Tond 44 04 annd M

2.3.5 Enlarge / Reduce the Bar Chart (Gantt)

[E] Afinion Project Viewer Full Edition =Jo&d
File  Language View Admin  Information _
S E &8 [oay |zt |+ AQ @Q & F— A [ |alTasks “

00001 PMLine Ltd.

Project: Engineering

'-=. : [ January 2004
|] Tazk Mame Druration Start Finizh Rezource Mames |© Sun Sun Sun Sun
04 11 18 25
1 1 1 1
=] 1 |El Conceptual 30d 01.01.2004 | 21.04.2004 -3
i 2 [FEIPlanning and Cortrol 20d 01.01.2004 | 28.01.2004 v
3 Business plan idertifdng proj 5d 01.01.2004 | 07.01.2004 | Azcon ? Ascon
il 4 Defrie proiect obisctive and i N 05.01.2004 | 14.01 2004 | Ascon o% [T Ascon

If you want to enlarge or reduce the bar chart press one of the black arrows on top
of the bar between bar chart and table pointing left or right. Alternatively you can
move the bar by clicking on it and dragging it with the left mouse button pressed.

2.3.6 Setting of Magnifying Button

In the largest time scale “Hour” 1 day with 1 hour intervals will be displayed:



E Afinion Project Viewer SPS 10 User Edition
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The “Shift"” display will show you more days with an interval of 6 hours:

Fie Wiew Administration Server  InFormation
SE# |Hour M| B0 v aa |ag 9 - B | altasks ~| Resource -
06 000 P Pro ee P Da 0.08 2008
. Thurscday 01. 01 2004 Friday 02, 01
D Task Mame Duration Start
tors ‘DEIW 08 ‘DQ "\D ‘11 ‘12 ‘13 ‘14 ‘15|15‘17 ‘15 ‘19 ‘QD ‘21 ‘22 ‘23 ‘DD ‘01 ‘02‘03 ‘04 ‘DS ‘DE ‘07 ‘DS ‘DQ ‘10 ‘11 ‘12‘
1 [ Canceptus a0 010172004 ~
2 [=]Planning and Contral Bd 01012004
3 Business plan identitying project opportunity B 017012004
&4 Define project objective and information needs el 08/01/2004
5 Idertify industry stendards for project objectives 5 1500172004

£ Afinion Project Viewer SPS 10 User Edition M=%
Fie Wiew Administration Server Information
S E g [sht v | 5.0 v A | A [ Altasks +| Resource v
06 00044 P Pro e p Date: 10.08.2008
Indica 41 o1 2004 02. 01 2004 03. 01 2004 0401 2004 05. 01 2004 0501 2004 07.01 2004 08. 01.2004
N
D Task Name Duration Start
tors 05 12 18 00 06 12 15 00 06 12 16 00 06 12 18 00 06 12 18 00 05 12 18 00 05 12 16 00 06 12 18
1 =] Conceptud ] 010172004 ~
2 (=] Planning and Contral 2 01/01/2004
3 Busingss plan idertifying projedt oppounity o 01/01/2004 Agcan
0% [T
4 Define project okjective and information needs = 612004
5 Identify inclustry standards for project objectives ] 151012004

The “Day” setting displays entire days:

EZ Afinion Project Viewer SPS 10 User Edition ===
Fie Wiew Administration Server Information
= E g |oa ~| 50 v e 4§ <9 + B B |Altasks ~| Resource v
06 00044 PMLine Ltd. Project: Engineering B Date: 10.08 2008
Incii : January 2004
[0 Mg Task Name Duration Start iThu[Fi 5 stSunbtorTuskedThul Fri [SatEuniorT usWedThu Fri [SatSuriarTusived hulF i [SatSunborTue WedThu Fri [Sats
1 (02|08 |04 05| 08|07 |08 0910|1112 13|14 |15 |16 |17 |18[19| 20 |21 |22 |23 |24 | 25| 26| 27 | 28|28 |30 =1
1 [=lConceptus 0d 01/01/2004 ~
2 [=IPlanning and Contral 24 010172004 v
3 B (I Ascon
usiness plan idertifving projed opgortunty El /0172004 o
0% [T Ascon
4 Define project okjective and information needs Y B/D1/2004 5d
5 Idlertify inclustry stendards for project objectives 5 15/01/2004 0% £ scaniEck
=
FZ Afinion Project Viewer SPS 10 User Edition 9| [=15%]
Fie Wiew Administration Server Information
S E O week ~| 50 vl 8 §¢ o * Al tasks ~| Resource v
0600044 P Pro p Date: 10.08.2008
Indica 45| January2004 | Februery2004 | Merch2004 | Apri 2004 My 2004 June 2004 July 2004
D Task Name Duration Start »
tors B8 04 11 18 25 01 0B 15 22 28 07 14 21 23 04 11 16 25 02 08 16 23 30 06 13 20 27 04 11 16 25 O
1 [=lConceptus 0d 01/01/2004 v v ~
2 [=]Planning and Contral 24 010172004 —v
3 Business plan idertifying project opporunity E 010172004 %]]L Ascon
0% [T Ascon
4 Define project okjective and information needs Y B/D1/2004 5d
5 Idertify industry stendards for project objectives 5 1500172004 A PP ITF]
FZ Afinion Project Viewer SPS 10 User Edition ==
Fie Wiew Administration Server Information
S Ed  |moth v | 5.0 v B @ o - all tasks +| Resource v
0600044 P 0 p Date: 10.08.2008
4 2004 2005
D ";"'“ﬂ Task Name Duration Start »
ors 211 Deodan 02 Marépr MaplunJul 4ug03 Oct 1 Decdan02 MardprMayunul Aug0d Oct 11 Desdans Mar e
1 [=lConceptus 0d 010112004 — ~
2 [=]Planning and Contral 24 010172004 v
3 Business plan idertifying project opportunity s 010172004 0% 5% Ascon
0% [ Ascon
4 Define project okjective and information needs Y B/D1/2004 5
5 Idlertify inclustry stendards for project objectives = 15012004 ”%5 Ascon Hancok

The smallest time scale displays the quarters.




EZ Afinion Project Viewer SPS 10 User Edition ==
Fie Vew Administration Server Information
ZEH et v ED v Aaa aaq < + = 3 B aitasks ~| Resource ~
— 06 000 Proje e e: 10.08.200
-.i 4 23 2004 2005 2008
o | e Task Name Duration Start »
tors 03 @4 a1 63 63 @4 ai 62 @3 a4 @i az a3 ad
1 [=Conceptus a0 010112004 = £
2 [=]Planning and Contral D 01/01/2004 vy
3 Busingss plan idertifying project oppotunity s 01/01/2004 0% g Ascon
= 0% I Ascon
il 4 Define project okjective and information needs Y CBI01/2004
5 Idlertify inclustry stendards for project objectives = 15012004 0%/ ]} Ascon;Hancok

2.3.7 Modifying Section Width

E Afinion Project Viewer Full Edition

File Language “iew  Admin  Information
5 B B |week g8 8§ < + = %0 M E Resource

Project: Engineering

4 January 2004
1] Tazk Mame »
-k T,
1 |El Conceptual E—
Al 2 [EIPlanning and Contral v
L]

3 Business plan identifying proj %L Ascon

. |

In addition to the selection of the time scale, you have the possibility o change the
section width within a chosen scale. To do so, click at any point in the time scale,
and with the pressed mouse button change the width of section as desired. When
you drag the mouse towards the left, you decrease the section width and increase it
by dragging the mouse to the right.

2.3.8 Setting the Date Format

Select ,,View > Date format*':

E Change date format
Date Format | 15/02/2006 |
Date code | ddfFM faey
[ (nl's ] [ Cancel ] [ Help ]

Either select a format from the ,,Date format* pull-down list or enter your own format
in the ,,Date code* field.
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3 Time Recording

3.1 General

To utilise Time Recording only makes sense, if it covers the entire team and all its
activities. As Time Recording provides important information for the assessment of
your projects, the standard mpp format of Microsoft Project is not suitable, since it
can only contain one project. Time Recording using Afinion Project-Viewer, therefore,
requires a database which contains all projects for which time shall be reported.
Several databases may be used for different departments, yet consolidation of the
data will then be more difficult.

Databases supported by Afinion Project-Viewer are:

e mdb/mpd, the Microsoft Access database or the Microsoft Project database
(actually the same with a different extension)

e Microsoft SQL Server and the related Microsoft Project Server

Ofther databases, especially Oracle, would be possible. These are however bound to
certain conditions by Microsoft Project. Please contact us, if you are interested.

Resource names can be selected arbitrarily. Decisive for the Time Recording is the
entry of the Windows user account in the corresponding field in Microsoft Project. For
additional information see Chapter 3.3 below.

Time Recording with Afinion Project-Viewer does not require an extensive installation.
By extracting the program files intfo a local folder everything is prepared and can be
utilised by the project team members immediately, provided the project data have
been saved in a database and the Windows user account has been entered for all
resources.

In principle Time Recording can be used as a front end for SAP or other ERP systems.
To transfer the data correctly however requires some additional steps, that have to
be determined in a definition process. Since Microsoft Project does not contain any
security elements in this context, these have to be provided by the Afinion Project-
Viewer. Please contact us, if you are interested.

Afinion Project-Viewer Time Recording is compatible with all versions of Microsoft
Project 2000 and later. The support of Project 98 is not foreseen, since this version is
not supported by Microsoft itself any more.

3.2 First Steps

3.2.1 Basic Decisions

Once you have decided to intfroduce Time Recording using Afinion Project-Viewer
some basic decisions have to be made. Please take your time for this, since the
quality of your data will depend significantly on the prerequisites made here. The
required steps are described below.

3.2.2 Expand Time Phased Data in Microsoft Project

In order to make the data transparent for Microsoft Project and to link them with the
activities, in Microsoft Project go to menu Tools > Options, Register Save and activate
“Expand timephased data in the database”. Press “Set as Default” in order to seft this
option automatically for every new project. This option has to be set before entering
any Time Recording data.
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e 1
Options
Wig General Edit ] Calendar ] Schedule l
Calculation Speling Wiarkgroup Save
Sawe Microsoft Project: files as: |F‘ru:ujeu:t . mpp) j
File Locations
File bypes: Locakion:
Projects C\Documents and SettingstWwalteriMy Documents
IJser kemplates 4, AwWalteri Application Data\Microsaoft) Templakes!
Warkgroup kemplates

QDBC Dakabase

Maodify,. . |

Auto Save

[ Save every: =1 minutes

I

-~
~

=ave options for 'Project1’

IV iExpand timephased data in the database

Set as Default |
Help Ok | Cancel |

3.2.3 Entering Windows Users in Microsoft Project
Open Microsoft Project and select the Resource Sheet.
Insert column “Windows User Account” unless a different field has been assigned.

For domain users enter “Domain\Login”, i.e. “MyCompany\MyLogin"”, for users
belonging to a workgroup or with standalone pc's enter “PC-Name\Login”, i.e.
“MyPC\MyLogin".

o Resource Mame Windowes User Account | Type st
1 Endineer iiark
Domnain Tester Damaimlogin WWork
Wiarkgroup Tester PC-Mamelogin Wark

3.2.4 Field Mapping

Before setting up field allocations, you have to connect the Afinion Project-Viewer
with a database. Either create a new, empty project in Microsoft Project and save it
in a database or else, if you use Project Server, configure it directly. Time Recording in
the Afinion Project-Viewer is completely independent of Microsoft settings. You
cannot modify any Web Access data. Make sure however that the fields you want to
use for Time Recording have not been pre-assigned by the project manager.
Normally these fields will be free. If not, assign different fields as described below.
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10pen Afinion Project-Viewer

2Go to menu Admin > Time Recording

3Enter the password (default password is “Apv1!” without quotation marks)
4Select the fields to be used for Time Recording in Microsoft Project

e "
=] Time Repoting Properties
Field mappings
Every resource can wrike lFIagl? v]
locked For time reporting [FIaglE v]
Facomplete [Numl:uerl? v]

Windows Login [Windnws ser Account v]

Work, [Baseline Work 7 v]

[ Save ] [ Cancel

These settings have the following properties:

Selection 1:
Default:
Properties:

Alternative Fields:

Selection 2:
Default:
Properties:

Alternative Fields:

Selection 3:
Default:
Properties:

Every resource can write

Flag17

If the project manager sets this field to “no” or empty (default),
only the resources assigned to an activity may report work
hours to this activity. This setting corresponds to the Microsoft
setting in Web Access.

If you have projects where the members should be able to
report work hours quickly and instantly to any or selected
activities, set this flag to yes. To set the flag for all activities insert
the column in a Microsoft Project table, set the value for the first
acftivity to "yes"” and then activate the entire column and
select “Fill down” from the Edit menu. Now every resource in
the resource table may report work hours to these activities.
Flag 1 - 20, Enterprise Flag 1 — 20 (Enterprise fields are only
available when using Project Server)

Locked for Time Recording

Flag1é

If this field is set to “no” or is left empty (default), every resource
may report work hours to the corresponding activity. If it is set to
“yes"”, nobody - including assigned resources — may report work
hours. This feature is useful, when external resources, which do
not have access to the Time Recording, are assigned to an
activity and when an activity is completed and no further hours
shall be booked. This also prevents belated bookings.

Flag 1 - 20, Enterprise Flag 1 — 20 (Enterprise fields are only
available when using Project Server)

%»complete
Numberl7
Every project member can estimate his progress himself and
enter it in the Time Recording. The program then calculates a
total progress based on the %complete entered by the
individual members and the total number of hours planned by



Alternative Fields:

Selection 4:
Default:
Properties:

Alternative Fields:

Important:

Selection 5:
Default:
Properties:

Alternative Fields:

Important:
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the project manager.

Example 1: Resource A has been assigned 10 h, resource B has
been assigned 10 h. Resource A reports 40%, resource B reports
60%. Afinion Project-Viewer now calculates 50% for the activity.

Example 2: Resource A has been assigned 10 h, resource B has
been assigned 30 h. Resource A reports 5 h and 50%, resource B
reports 10 h and 33%. Afinion Project-Viewer now calculates
37.5% for the activity.

Number 1 — 20, Enterprise Number 1 — 40 (Enterprise fields are
only available when using Project Server)

Windows Login

Windows User Account

Defines which field is being used to link Afinion Project-Viewer
with Microsoft Project resources.

Code, Text 1 - 20, Enterprise Text 1 — 40 (Enterprise fields are only
available when using Project Server)

Should you use a different field, i.e. Text1, please note that this is
the Text1 field of the resource and not of the activity. To enter
the user account you still first have to switch to the resource
sheet and insert column Text 1 there.

Work

Baseline Work 7

Field for consolidated work hours

Baseline Work 1T - 10, Number 1 - 20

The Baseline Work fields are used by Microsoft Project to store
baselines. We therefore do not recommend using Baseline Work
1-5.

The Baseline Work 1 — 20 fields do not exist in Microsoft Project
2000. Use Number16 instead!

3.3 Using Time Recording

Remember: Only MS Access and MSSQL Server project databases may be used for

Time Recording.

To report work hours for an activity, double-click on the task. The following window

[E] Time reporting
o
AT Mo 05.12.05 0i 06,12.05 Mi07, 12,05 Do 08,12,05 Fr 09,1205 5a10,12.05 50 11,12.05 acomplete
<< 3 4.5 g 15|
[ Cancel H Save ]
opens:

Enter the daily work hours in the fields between the <<< and >>> buttons.

Enter your completion estimate in percent in the field “%complete”.

Press Save.

Note: If the above window does not open by double-clicking the task, this may be

due to:




1
2

« Your
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login in the field "Window User Account” is missing or wrong.

- The project manager only allows assigned resources and you are not assigned
to the selected activity.

« The project manager has blocked the activity.

3.3.1 View Progress in Microsoft Project

The sample

project “Afinion.mpd” available from

http://pmline.co.uk/en/downloads contains the sample view “*Time Report”

showing both the standard progress (black bar) and the progress reported in the
Afinion Project-Viewer (red bar). The report uses the table “*Time Report”. The sample
has been set up using Microsoft Project 2000, i.e. the work hours reported are stored
in field “Number16”.

Taszk Mame

Sample Task
Your Task

Duration Planned Wiork | &ctualWork Hours | Critical Wiork % Complete % Work Progress | Critical Devistion | Resource Mames

1w 40h 13h W 30% 25%
1w 40h Oh W 0% 0% =5

The table of this report uses the following custom fields:

Actual Work Hours (Text16) Formula: [Numberl16] & " h"

Critic

al Work (Numberl15) Formula: [Work]-[Number1 6]

Graphical Indicators:

-

Graphical Indicators for "Mumber15”

Indicator criteria For
% Monsummary rows

{ Summmary rows

[~
{~ Project summary
I~
Cut Row | Copy Row Paste Row | Insert Row | Delete Row |
is greater than or equal to )
Test for 'Mumber15' Malueis) Image 4
is greater than o equal to - §0,00 W Move
is less than 0,00 o &
.v.

To display graphical indicators in place of actual daka values, specify the value
range for each indicator and the image to display. Tests are applied in the
arder lisked and processing stops at the first successful test,

¥ show data values in ToolTips

Help Import Indicator Criteria. .. | Ok, | Cancel

% Work Progress (Text17)

Critical Deviation (Number18)

Formula: [Numberl17] & “%"

Formula: [Numberl17]-[% Complete]

Engineer

Domain Tester


http://pmline.co.uk/en/downloads
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Graphical Indicators:

L "l

Graphical Indicators for "Mumber18”

Indicator criteria For

{* Nonsummary raws

{~ Summary rows

¥
{~ Project summaty
[~
Cut Row | Copy Raow Paste Row | Insert Row | Delete Row |
is greater than or equal to A
Test For 'Murmber 18 Waluels) Image 4
is greater than or equal to - §0.00 =[=a- Mave
is less than 0.00 &
-

Ta display graphical indicatars in place of actual daka values, specify the value
range for each indicaktor and the image ko display, Tests are applied in the
order lisked and processing stops at the first successful best,

¥ show data values in ToolTips

Help Impork Indicator Criteria. . | Ik | Zancel

The bar chart contains the custom red work progress bar, which is defined as “from
Start to Finish7”, whereby

Hidden column (Finish7)  Formula: ProjDateAdd([Start],
[Duration]*[Number17]/100)

By using the Microsoft Project Organizer (menu Tasks > Organizer...) this sample view
together with “*Setup Time Recording”, the associated tables with the same names
and the custom fields can be copied to your Global.mpt and from there to any
existing or new project.
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4 Afinion Project-Viewer and Outlook

4.1 Exporting Activities to Outlook
With Afinion Project-Viewer you have a possibility to export your activities from a

=]
project plan to the folder “Calendar” in Outlook. The corresponding button = is only
activated if, while loading a plan, a resource selection has been made. The resource
names in Microsoft Project will usually be different from those in Outlook.

After you have pressed the Outlook button, a security warning appears.

[~
'? Do You Really wank ko expatt all the task to outlook For the resource? Hancok
L]

e [ oW |

After confirming your actions, your activities are exported to the Outlook tasks in the

personal folder, regardless of corresponding Outlook user and selected resource
name.

Tasks - Microsoft Outlook

i Fle Edt Wew G0 Tools Actions Help
P e - | (A3 |<_39Find | G Typearontacttofind = | @l

My Tasks [ ¥ subject Due Date

Type aquestion for help =

A ets I
Current Yiew ﬁ [T Machfolger iberkritisch Fr 14.03.2003

(& Simple List & [ Vorganger Gberkritisch Fr 21.02.2003

O Detaled List & [ Vorgang 1 Woche 0i11,02,2003

O Active Tasks

() Mext Seven Days
O Overdue Tasks
O By Categary

O pssignment

4.2 Customising Outlook

In order to show more information from a project plan, the standard display of
Outlook must be changed accordingly.

Tasks - Microsoft Outlook

! Fle Edt View Go Tools Actions Help
§ 2 tew - | d LY K BoFind | (3 Tvpe acortact to find o | @!

My Tasks [} Subject Due Date
= Arrange By »
21 Tote I
{'%_—L‘ Sort Ascending
Current Yiew % [0 Machfolger Oberkritisch Fr 14,03.2003
= %1 sort Descending
© Siphe List % [0 vorgang 1 Wache Di11.02,2003
© Detalled List 3 [0 Yorgénger Oberkritisch =, Group By This Field Fr 21.02,2003
O Active Tasks =] Group By Box
g Next Seven Days Remove This Column
Owerdue Tasks
S Field Chooser
O By Category

O Assignment Alignment »
© By Person Responsitle Eest Fit
O Completed Tasks

Format Colurrs. .
O Task Timeline

Customize Current Yiew. .

Open Shared Tasks. ..
Customize Current Yiew. ..

We do it in following way:

Click with the right mouse button on the header bar and select “Field Chooser”.
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ield Chooser

£}

User-defined Fields in Folder

w
All Post Fields A
All Contact fields 0
All Appointment Fields

All Task Fields

All Journal fields

All Mote Fields

|ser-defined Fields in Folder
Forms...

< |

[ T, ., ] [ Delete ]

Here you select “User defined fields in folder”. Choose Project and UID. In that field,
press and hold the left mouse button, and drag the field into the header bar of
Outlook.

E)

ield Chooser

| Frequently-used Figlds “ |

% Complete
Actual Work
Aktachment

Cakegaries

12

Company

Caonktacks

Date Completed
Modified
Makes

Organizer

Chwner

154

Priority

Mew. ..

In the next step select “Frequently-used fields”

There you have the choice between many different fields (for example % complete,
notes etc.). Please proceed in the way explained above.

At the end of this procedure, you will see the display similar to that shown below.

The way you order your fields is up to you.
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Tasks - Microsoft Outlook

! Flle Edt Yew o Took Actions  Help
S New - | % X | BpFnd | [ Typeacontacttofind x| @!

My Tasks [ || Project Uniqueld % Co... |Total ... |Subject Stark Date Due Date

[ Tasks

Current: View 3 [ Testdatenf... 23 0% Fdays  Nachfolger Gherkritisch Di 25, 02,2003 54 15.03.2003
@ simple List 3 [ Testdatenf... 21 % Fdays  organger dberkeitisch Mo03.02.2003  Fr21.02.2003
O Detaled List 3 [ Testdatenf... 4 0% 1day  Worgang 1 Woche D 04, 02,2003 Di 11.02,.2003

O Active Tasks

O Mext Seven Days

(O Overdue Tasks

O By Category

O Assignment

(O By Person Responsible
(O Completed Tasks

O Task Timeling

Open Shared Tasks. .
Customize Current Wiew, ..

Once you have entered the degree of completion of your work, respectively
execution appended, the fields aren’t renewed. For example as shown below, with
new Start and new End of activities (while rescheduling a project), the degree of
completion won't be overwritten. This assures that, although changes are made, the
original entries aren’t overwritten.

Tasks - Microsoft Outlook

i Fle Edit Wew Go Tools  Actions  Help

D New |4 23 X | EoFind | @ Tvpeacontacttofind 7 | @!

Ity Tasks 0 Project Uniqueld % Co... |Tokal ... | Subject Start Date Due Date
& Tasks

Current View E | Testdaten . 1} ys |Machfolger (b h Sa K}
@ Simple List & [ Testdatenf... 21 0% Sdays  Vorganger dberkritisch Mo 03.02,2003 Fr 21.02,2003
) Detailed List & [ Testdatenf... 4 0% 1day  “organg 1 Woche Di 04.02.2003 Di 11.02.2003

() Achive Tasks

() Mext Seven Days

) twerdue Tasks

) By Categary

O Assignment

() By Person Responsible
() Completed Tasks

) Task Timefine

Open Shared Tasks, ..
Customize Current View.,,
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Tasks - Microsoft Outlook
i Fle Edt Miew Go Took  Actions  Help
P New - | ) [ X |§p|=i_nd|m Type a contact to find v|@!

Iy Tasks (| Project Unigueld % Co,.. |Total .., |Subject Start Date Due Date
& Tasks

Current Wigw prat 0% |3 dawvs |Machfolger dberkritisch Fr zg.02.200% 3
@ simple List B [J Testdatenf.., 21 0% 3days  Worganger Oberkitisch Mo 03.02.2003  Fr21.02,2003
O Detailed List _j_j [0 Testdatenf... 4 0% 1 day Yorgang 1 Waoche Di 04,02, 2003 Di 11,02, 2003

() Active Tasks

O Mext Seven Days

O Overdue Tasks

() By Category

O Assignrment

() By Person Responsible
(O Completed Tasks

) Task Timeline

Open Shared Tasks, ..
iZustomize Current Yisw,, .,

Please note that when an assignment is closed and deleted, then it will be
generated again during the next transfer of activities from the project plan, because
there is no information sent back from Outlook to the project plan. It is advisable to
insert the field “% complete” to control your assignments and appointments.
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5 Printing with the Afinion Project-Viewer
N EE I

~lol x|

Jeue e s als e
> =]

Click on the Printer icon in the menu bar to open a new window where you get
possibilities to display the project in various sizes. By default the entire project is
displayed on one page and there the view of the bar chart is minimized to a
minimum percentage.

& Seitenansicht =13
¥ n|g|sds asa | HE' i EB

Jagliml{s]] B[]

AEH Fos.07.03 EI Fes.01.08 EI @ @

In the drop down menus the size of the bar chart can be altered.

The enlargement percentage can be increased to show the project on several
pages. This helps to better display the details on one page. You can then print all the
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pages or the selected pages as required. As soon as the display of the Afinion
Project-Viewer is increased and it requires more than one page, the button in the
drop down menu is activated. With a click on this button (“display one page”) all
other buttons are activated, so that you can easily move from one page to another.

The Buttons of the Print Menu

This menu provides many buttons in order to optimise printing.

Close preview

Page setup

Print

Go to first page

Show previous page

Show next page

Show page above

Show page below

Go to last page

Display diagram with all pages

Display diagram on one page

Show all the diagrams on one page

Position of the diagram on the page

z_j Number of pages (up)

13 = Number of pages (wide)

Font type

SN S R RRRERDEE

Page numbering

@ Print date
EF Header setup
E Footer setup

Print chosen area

Choosing rows to print

7 |

As a standard setting, the diagram is aligned in the centre of the page, but you can
change this property as required and the diagram can be viewed at other positions
in the page. To do so, there are many options available in the drop-down menu
shown below.
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Alignment Top Left

Alignment Top Center

Alignment Top Right:
Alignment Center Left
Alignment Center Center
Alignment Center Right
Alignment Bottom Left
Alignment Bottom Center

Alignment Bottom Right:

-37-
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6 User Specific Information

6.1 Windows (Roaming User, Terminal Server, Citrix)
By default all user specific information is saved in the user profile.

Possibilities:
Several users can work with their individual settings on one computer
Install APV on a Server to allow several users to work with APV with their
individual settings.

Roaming User
 Terminal Server, Citrix Meta Frame Server

6.2 Linux, Mac OS X, Solaris, and other Unix-Versions

Characteristical for Unix Versions is a $home directory for every user. Modifiable files
have to be placed in the directory $home/.ProjectViewer.
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7 Application Termination

When you shut the Afinion Project-Viewer down, the system tray entry will still be
activated. Click this icon to re-open the application instantly.

@'EEP« VD e w1340

Right-click the icon and then click Close fully or select Menu File > Close fully to
completely terminate the application .

Note: If you start Afinion Project-Viewer via a shortcut while the task list icon is sfill
visible, you will open a second instance of the application instead.
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8 Deinstallation of Afinion Project-Viewer

In order to remove Afinion Project-Viewer from your pc restart the set-up Project-
Viewer.exe and select “Remove” to deinstall the application:

15 Afinion Project Viewer Setup
Modify, Repair or Remove installation
Select the operation you wish to perform,

Modify
Allows users ko change the way feakures are installed.

Repair
Repairs errors in the mast recent installation state - Fixes
missing or corrupk Files, shortouts and registry entries,

Remove
Removes Afinion Project Yiewer from your computer.

Advanced Installer

Alternatively start Control Panel — Add or Remove Programs, select Afinion Project-
Viewer and click Remove.
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